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2020 Ten-Year Plan

 Measured tax increases over the ten-year window to avoid double digit tax 

increases

 Temporary use of debt and reserves until the gradual tax increase takes full 

effect

 The Asset Management Plan (AMP) added almost $50 million in spend

 Use of provincial and federal infrastructure funding, as well as assessment 

growth, to partially fund the AMP

 Remainder was funded by Council approved 3.6% tax increase on an average 

property from 2020-2029









2021 

$29.9 M

• Carry-forward project budget adds a further $40.5 million 

(predominately Terrace Lodge) of budget available for 2021

• 2021 – 2030 Capital Budget is $209 million ($9 million increase due 

to facilities capital maintenance)



2021 Major Capital Project Budgeted Spend



Debt Financing to Reduce Current Taxes

• 2020 plan included $35 

million in debt with ten year 

terms

• Current plan includes an 

increase in facilities capital 

spending of $9 million

• Total debt acquired from 

2020-2030 would be $44 

million with a 2030 residual 

level of debt of $7.7 million



Cash Reserve Used to Reduce Taxes

• Council has built a cash 

reserve to fund major capital 

such as Terrace Lodge

• Cash and investments at the 

end of 2020 stood at $34 mil 

• Cash, debt and levy allow 

Council to invest $209 million 

in infrastructure

• 2030 cash levels drop to $14 

million or the equivalent of 

one quarterly levy payment

• Further debt of $8.0 million 

required in 2031 to maintain 

a “1/4 levy payment” cash 

reserve



Flexibility Built into the Plan

• Uses for reserve funding could include COVID costs and broadband funding







2021

$79.3 M

Carry-forward net project revenue (Port Bruce Bridge) adds a 

further $2.5 million



Recommendation

 THAT a 2.9% tax rate increase for 2021 be approved with a 2021 levy of 
$39,060,000; and,

 THAT a further $6 million of debentures be acquired in 2021 as part of the plan 
to acquire $44 million in debentures between 2020-2030 and additionally allow 
up to $15 million in temporary borrowing to meet short-term immediate cashflow 
needs; and,

 THAT an overall 2021 operating budget net income of $9,382,000 be approved, 
being the result of the carry-forward operating project net revenue of 
$2,459,000 and a 2020 base operating net income of $6,923,000 (comprised of 
$79,341,000 of revenue and $72,418,000 of costs); and,

 THAT the 2021 ten-year capital plan of $209,053,000 with 2021 capital spend of 
$70,315,000, comprised of carry-forward project reserve of $40,457,000 and 
new capital projects of $29,858,000 be approved; and,

 THAT the necessary by-laws be approved.


