
Corporation of the County of Elgin 

BUDGET COMMITTEE 

AGENDA 

For Tuesday, July 12, 2022 
11:00 A.M. 

Masonic Centre of Elgin, 42703 Fruit Ridge Line, St. Thomas ON 

1st Meeting Called to Order 

2nd Approval of the Agenda 

3rd Adoption of Minutes – June 24, 2022 

4th Disclosure of Pecuniary Interest 

5th Delegations 

6th Briefings 

6.1 Review of 2023 Budget Survey and Advertisement 

6.2 Investment Policy 

6.3 Budget Committee Feedback 

6.4 Infrastructure Borrowing Overview 

7th Other Business 

8th Correspondence 

9th Date of Next Meeting – To Be Determined 

10th Adjournment 

NOTE FOR MEMBERS OF THE PUBLIC: 

Please click the link below to watch the Council Meeting: 
https://www.facebook.com/ElginCountyAdmin/ 

Accessible formats available upon request. 

1

https://www.facebook.com/ElginCountyAdmin/


Page 1 
June 24, 2022 

 
Corporation of the County of Elgin  

 
BUDGET COMMITTEE 

 
MINUTES 

For Friday, June 24, 2022 
 
 
The Budget Committee met this 24th day of June 2022 at the Elgin County Administration 
Building. The meeting was held in-person. 
 
Attendees: Warden Mary French, Chair (virtual) 
 Deputy Warden Tom Marks 
 Councillor Ed Ketchabaw 
 Councillor Dominique Giguère 
  

Staff: Brian Lima, General Manager of Engineering, Planning & Enterprise/Deputy  
 CAO 
 Jennifer Ford, Director of Financial Services 
 Katherine Thompson, Manager of Administrative Services/Deputy Clerk 
 Carolyn Krahn, Interim Manager of Economic Development and Tourism 
 Delany Leitch, Business Enterprise Facilitator 
  
 
1. CALL TO ORDER 
 

The meeting convened at 3:30 p.m. with Deputy Warden Marks in the Chair. 
 

2. APPROVAL OF THE AGENDA 
 
Moved by: Councillor Ketchabaw 
Seconded by: Councillor Giguère 
 
RESOLVED THAT the agenda for the June 24, 2022 meeting be approved as 
presented.  

 
- Motion Carried. 

 
3. ADOPTION OF MINUTES 

 
Moved by: Councillor Giguère 
Seconded by: Warden French 
 
RESOLVED THAT the minutes of the meeting held on January 12, 2022 be 
adopted. 
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- Motion Carried. 
 

4. DISCLOSURE OF PECUNIARY INTEREST OR THE GENERAL NATURE 
THEREOF 
 

 

None.  
 

5. DELEGATIONS 

None.  
 

6. BRIEFINGS 
 
6.1 SCOR Short Line Rail – General Manager of Engineering, Planning & 

Enterprise/Deputy CAO and Director of Financial Services 
 

The General Manager of Engineering, Planning & Enterprise/Deputy CAO 
presented the report that provides additional information to the Budget 
Committee and seeks direction with respect to the provision of an additional 
one-time contribution of $180,000 in support of Short Line Rail within the 
2022 budget.  

 
  Moved by: Councillor Ketchabaw 
  Seconded by: Warden French 
   

WHEREAS at its meeting on May 24, 2022, Elgin County Council directed 
staff to prepare a follow-up report for presentation to the Budget Committee 
regarding South Central Ontario Region Economic Development 
Corporation’s (SCOR EDC) request for funding (up to $150,000 over a three 
(3) year period) and including an analysis of County infrastructure; and 
 
WHEREAS on May 25, 2022, the Warden sent a letter of support, in 
principle, to SCOR EDC for the short line rail project to revitalize the Cayuga 
Subdivision line, as directed by County Council; and  
 
WHEREAS following receipt of the letter sent to SCOR EDC on behalf of 
Elgin County Council, SCOR EDC requested that the Budget Committee, 
and by extension Elgin County Council expedite its consideration of SCOR’s 
request for funding in the amount of up to $150,000 (over a three (3) year 
period) to inform its application to the National Trade Corridors Fund (NTCF) 
due on June 30, 2022; and 
 
WHEREAS on June 24, 2022, the Budget Committee considered the 
request for funding from SCOR EDC along with a staff report including 
background information and details of Crossing Images/Crossing Costs 
provided to the County by SCOR EDC; now 
 
THEREFORE, BE IT RESOLVED THAT the report presented to the Budget 
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Committee be amended to include Committee discussion and direction and 
be presented by the Warden to Elgin County Council at its meeting on June 
28, 2022; and 
 
THAT the Committee direct staff to seek a legal opinion from Elgin County 
Legal Services with respect to the funding request from SCOR EDC to 
ensure compliance with the Ontario Municipal Act, 2001 for Council’s review 
on June 28, 2022; and 
 
THAT the Committee recommends that Elgin County Council authorize the 
Warden to send a revised letter of support as prescribed by the NTCF 
application guidelines to South Central Ontario Region Economic 
Development Corporation (SCOR EDC), and to commit to funding the 
proposed Cayuga Subdivision Short Line Rail Revitalization Project for up to 
$150,000 (over a three (3) year period), subject to NTCF funding approval, 
using Growth Reserve; and 
 
FURTHER THAT SCOR EDC be required to provide Elgin County Council 
with regular progress reports regarding this regionally significant project, not 
less than on a quarterly basis.  

 

 

 

 

 

- Motion Carried. 

7. OTHER BUSINESS 
 
None. 

8. CORRESPONDENCE 

None.  

9.  DATE OF NEXT MEETING 
 
 The Budget Committee will meet again on July 12, 2022 at 1:00 p.m. 
 
10.  ADJOURNMENT 

 
Moved by: Councillor Giguère 
Seconded by: Warden French 
 
RESOLVED THAT we do now adjourn at 4:06 p.m. to meet again on July 12, 2022. 

 
- Motion Carried. 

 
 
_______________________________  _______________________________ 
                   Julie Gonyou,             Deputy Warden Tom Marks 
        Chief Administrative Officer.                                Chair. 
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REPORT TO BUDGET COMMITTEE 
FROM:  Jennifer Ford, Director of Financial 
Services/Treasurer 

DATE: July 4, 2022 

     SUBJECT:  2023 Budget Survey 

 
RECOMMENDATIONS:  
 
THAT the July 4, 2022, report titled, “2023 Budget Survey”, submitted by the Director of 
Financial Services/Treasurer, be received and filed; and, 
 
THAT staff circulate the 2023 Budget Survey in order to begin compiling data from the 
public in order to begin the 2023 budget cycle. 
 
INTRODUCTION: 
 
The annual Budget Survey has become an integral part of our budget process.  The 
results of the Budget Survey are compiled and distributed as is necessary to internal 
and external parties to help inform decision making.  This report serves to provide the 
Budget Committee with the current survey format that is to be the starting template for 
the next budget survey.  
 
DISCUSSION:  
 
Appendix A outlines the budget survey questions that were asked of the public in 
advance of the 2022 budget process. Dates on the survey have been updated to 
prepare it for circulation and a new chart reflecting 2022 Budgeted Net Spend has been 
added. Appendix B outlines the compiled comments that were received from the last 
survey.  At this time, staff have made no changes to the format or wording of the 
questions, and offer this as an opportunity for the Committee to review and suggest 
changes as deemed appropriate.   
 
The 2022 budget survey was posted from June 1, 2021 to September 19, 2021.  Staff 
suggest that immediate posting on the internet be completed and advertising of the 
survey begin by various methods such as social media, and in local newspapers.  Staff 
suggest that posting the survey, with any changes, on or before July 18th, 2022 to 
September 19th, 2022 would enable responses to be received by mid September.  After 
the close, staff would compile and have responses available well before the end of 
September.   
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FINANCIAL IMPLICATIONS: 
 
Once compiled, the survey results will be shared with internal departments in order to 
inform their budget decision making. 
 
ALIGNMENT WITH STRATEGIC PRIORITIES:  
 

Serving Elgin 
 

Growing Elgin Investing in Elgin 

☒ Ensuring alignment of 
current programs and 
services with community 
need. 
 
☐ Exploring different 
ways of addressing 
community need. 
 
☒ Engaging with our 
community and other 
stakeholders. 
 

☐ Planning for and 
facilitating commercial, 
industrial, residential, 
and agricultural growth. 
 
☐ Fostering a healthy 
environment. 
 
☐ Enhancing quality of 
place. 

☒ Ensuring we have the 
necessary tools, 
resources, and 
infrastructure to deliver 
programs and services 
now and in the future. 
 
☒ Delivering mandated 
programs and services 
efficiently and 
effectively. 
 
 

 
Additional Comments:  
 
LOCAL MUNICIPAL PARTNER IMPACT: 
 
Staff will share any budget survey information that we receive related to our municipal 
partners to ensure that comments are delivered to the appropriate authority. 
  
COMMUNICATION REQUIREMENTS: 
 
Staff will share the 2023 Budget Survey in the following manner: 

• Hard copies can be obtained at local Library branches as needed 
• Advertising will be shared on Social Media, in local newspapers, and on our 

Engage Elgin website 
• Appendix C is a sample of the proposed advertisement 

 
CONCLUSION: 
 
In advance of the budget deliberations for 2023, staff seek public input to inform the 
process.  At this time, staff seek direction and suggestions from the budget committee in 
order to begin and complete this process. 
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Approved for Submission 

 

Julie Gonyou 
Chief Administrative Officer 

All of which is Respectfully Submitted  

 

Jennifer Ford 
Director of Financial Services/Treasurer 
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Investing in Elgin 
Elgin County 

Elgin County 2023 Budget Survey 

County Budget Background 

Elgin County’s seven (7) partner municipalities (Town of Aylmer, Municipality of Bayham, Municipality of Central Elgin, Municipality of 
Dutton Dunwich, Township of Malahide, Township of Southwold and Municipality of West Elgin) collect property taxes from property 
owners, farms and businesses within the municipality. These taxes are collected for the services and programs delivered locally by your 
municipality, Elgin County and School Boards. Elgin County is a two-tier government, which means that the local municipality provides 
different services to those provided by the County. 

Some of the Services provided by the County include: 

Transportation  Services:  Road,  bridge  and  infrastructure  maintenance 
General  Government,  Administrative  Services  and  Economic  Development  and  Tourism 
Property  Tax  Related  Services  (includes  costs  associated  with  Municipal  Property  Assessment  Corporation  (MPAC)) 
Planning,  Development  &  Land  Division 
Public  Health  Services  (funding  provided  to  Southwestern  Public  Health)  Emergency  Medical  Services  (Ambulance) 
Library  &  Cultural  Services  (includes  10  branch  Libraries,  Elgin  Heritage  Centre  and  Archives  Social  Services  (funding 
provided  to  the  City  of  St.  Thomas  who  delivers  this  service  on  our  behalf)  Long-Term  Care  Homes  and  Seniors 
Services  (Elgin  Manor,  Bobier  Villa,  Terrace  Lodge) 

The County of Elgin does not provide the following services (these services are provided by our Local Municipal Partners): 

Water  Infrastructure  and  Rates 
Sewer  Infrastructure  and  Rates 
Garbage  Collection 
Local  Municipal  Roads 
Parks  and  Recreational  Facilities 

As you can see, the County is responsible for providing a wide variety of services. The chart above has been included to show how your 
property taxes are spent at the County level. 

Note: Public Health and Property Tax payments are mandatory. 

Survey 

What Municipality do you live in? 

(Choose any one option) (Required) 

Town of Aylmer 
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Investing in Elgin 
Elgin County 

Municipality of Bayham 

Municipality of Central Elgin 

Township of Malahide 

Township of Southwold 

Municipality of Dutton Dunwich 

Municipality of West Elgin 

I do not live in Elgin County 

How important are Transportation Services (Roads, Bridges and Infrastructure Maintenance) to you and your family? 

(Choose any one option) 

One of the most important services 

Very important 

Somewhat important 

Not important 

Doesn't matter to me 

Not sure /need to know more 

Elgin County’s investment in Transportation Services (Roads, Bridges and Infrastructure Maintenance) should be: 

(Choose any one option) 

Increased 

Maintained 

Reduced 

Not sure/need to know more 

If you chose 'Increased' in #3, please indicate how you would prefer to see an increase in transportation infrastructure funded? 

(Choose any one option) 

An initial one-time larger adjustment to tax levy 

Phased-in increases over 3-4 years 

Debt financing over a short-term (10 years) 

Debt financing over a longer-term (20 years) 

Approximately 12% of the County's total budget supports Government Services, Administration, County Council, and Committees. Is this 
amount: 

(Choose any one option) 

Too little 

Appropriate 

Too much 

Not sure/need to know more 

The purpose of Economic Development (Business Support and Retention efforts) and Tourism spending is to increase business activity 
in Elgin, thereby reducing the pressure on residential taxes. Are our efforts: 

(Choose any one option) 

Very effective 

Effective 

Ineffective 

Not sure/need to know more 

Elgin County’s investment in Economic Development (Business Support and Retention efforts) and Tourism should be: 

(Choose any one option) 

Increased 

Maintained 

Decreased 

Not sure/need to know more 
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Investing in Elgin 
Elgin County 

The County makes planning decisions that will determine the future of communities through an Official Plan and through by-laws that 
establish rules and regulations that control development. How important Planning and Development Services (including Land Division 
Committee) to you and your family? 

(Choose any one option) 

One of the most important services 

Very important 

Somewhat important 

Not important 

Doesn't matter to me 

Not sure/need to know more 

Elgin County's investment in Planning and Development (including Land Division Committee) should be: 

(Choose any one option) 

Increased 

Decreased 

Maintained 

Not sure/need to know more 

How important are Public Health Services (funding provided to Southwestern Public Health) to you and your family? 

(Choose any one option) 

One of the most important Services 

Very important 

Somewhat important 

Not important 

Doesn't matter to me 

Not sure/need to know more 

Elgin County’s investment in Public Health Services (funding provided to Southwestern Public Health) should be: 

(Choose any one option) 

Increased 

Maintained 

Decreased 

Not sure/need to know more 

How important are Emergency Medical Services (Ambulance) to you and your family? 

(Choose any one option) 

One of the most important services 

Very Important 

Somewhat important 

Not important 

Doesn't matter to me 

Not sure/need to know more 

Elgin County’s investment in Emergency Medical Services (Ambulance) should be: 

(Choose any one option) 

Increased 

Maintained 

Decreased 

Not sure/need to know more 

How important are Elgin’s 10 branch Libraries and Cultural Services (Elgin Heritage Centre and Archives) to you and your family? 

(Choose any one option) 

One of the most important services 

Very important 
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Investing in Elgin 
Elgin County 

Somewhat important 

Not important 

Doesn't matter to me 

Not sure/need to know more 

Elgin County’s investment in Elgin’s 10 branch Libraries and Cultural Services (Elgin Heritage Centre and Archives) should be: 

(Choose any one option) 

Increased 

Maintained 

Decreased 

Not sure/need to know more 

How important are Social Services and Affordable Housing (funding provided to the City of St. Thomas, who delivers these services on 
our behalf) to you and your family? 

(Choose any one option) 

One of the most important services 

Very important 

Somewhat important 

Not important 

Doesn't matter to me 

Not sure/need to know more 

Elgin County’s investment in are Social Services and Affordable Housing (funding provided to the City of St. Thomas, who delivers these 
services on our behalf) should be: 

(Choose any one option) 

Increased 

Maintained 

Decreased 

Not sure/need to know more 

Elgin Manor, Bobier Villa and Terrace Lodge are Elgin County’s owned and operated Long-Term Care Home facilities providing personal 
and health services to 247 residents. How important are Long-Term Care Homes and Seniors Services (Elgin Manor, Bobier Villa and 
Terrace Lodge Long-Term Care Homes) to you and your family? 

(Choose any one option) 

One of the most important 

Very important 

Somewhat important 

Doesn't matter to me 

Not sure/need to know more 

Elgin County’s investment in are Long-Term Care Homes and Seniors Services (Elgin Manor, Bobier Villa and Terrace Lodge Long-Term 
Care Homes) should be: 

(Choose any one option) 

Increased 

Maintained 

Decreased 

Not sure/need to know more 

Do you feel that you receive good value for your tax dollars? 

(Choose any one option) 

Strongly agree 

Agree 

Neutral 

Disagree 

Strongly Disagree 
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Investing in Elgin 
Elgin County 

Please indicate why you feel you do or do not receive good value for your tax dollars: 

What do you think will be the biggest challenges facing Elgin County in the near future? 

(Choose any one option) 

Employment opportunities 

Maintaining high quality roads, bridges, and critical infrastructure 

Emergency medical services 

Seniors services 

Support for business 

Not sure/need to know more 

Other (please provide your comments): 

Please pick your top two (2) priorities that you believe Elgin County should spend more tax dollars on: 

(Choose all that apply) 

Transportation Services (roads, bridges and infrastructure maintenance) 

Solving Elgin's connectivity challenges 

Social services and affordable housing (market rent housing, supportive housing, rent-geared-to-income and emergency shelter) 

Emergency medical services (ambulance) 

Long-term care homes and seniors services 

Public Health 

Providing grants for community programs, services and events 

Library & cultural services (including museums and archives) 

Not sure/need to know more 

Other (please specify) 

Acceptable ways to increase spending on these services include (please check all that apply): 

(Choose all that apply) 

Increase in tax levy 

Decrease spending in other service and program areas 

Make increased spending conditional on increase in provincial funding 

Finding efficiencies 

Not sure/need to know more 

Other (please specify) 

Fewer tax dollars should be spent on (select all that apply): 

(Choose all that apply) 

Transportation Services (roads, bridges and infrastructure maintenance) 

Solving Elgin's connectivity challenges 

Social services and affordable housing (market rent housing, supportive housing, rent-geared-to-income and emergency shelter) 

Emergency medical services (ambulance) 

Long-term care homes and seniors services 

Public Health 

Providing grants for community programs, services and events 

Library & cultural services (including museums and archives) 

Not sure/need to know more 

Other (please specify) 
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Investing in Elgin 
Elgin County 

If tax increases are necessary to maintain or improve the level of services provided by the County, what would be an acceptable yearly 
tax increase over the next 10 years. 

(Choose any one option) 

0% 

0-2% 

2-4% 

4-6% 

Other (please specify) 

Do you have any other comments or suggestions for the Budget Committee or Council regarding the 2023 budget? 
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Elgin County 2022 Budget 
Survey 

SURVEY RESPONSE REPORT 
01 June 2021 19 September 2021 

PROJECT NAME: 
Investing in Elgin 
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SURVEY QUESTIONS 

Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Page 1 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q1 What Municipality do you live in? 

15 (6.9%) 

17 (7.9%) 

107 (49.5%) 

13 (6.0%) 

19 (8.8%) 

9 (4.2%) 

33 (15.3%) 

3 (1.4%) 

Question  options 

Town  of  Aylmer Municipality  of  Bayham Municipality  of  Central  Elgin Township  of  Malahide 

Township  of  Southwold Municipality  of  Dutton  Dunwich Municipality  of  West  Elgin I  do  not  live  in  Elgin  County 

Mandatory  Question  (216  response(s)) 
Question  type:  Radio  Button  Question 

Page 2 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q2 How important are Transportation Services (Roads, Bridges and Infrastructure 

Maintenance) to you and your family? 

30 (13.9%) 

117 (54.2%) 

60 (27.8%) 

7 (3.2%) 

2 (0.9%) 

0 (0.0%) 

Question  options 

One  of  the  most  important  services Very  important Somewhat  important Not  important 

Doesn't  matter  to  me Not  sure  /need  to  know  more 

Optional question (216 response(s), 0 skipped) 
Question type: Radio Button Question 

Page 3 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q3 Elgin County’s investment in Transportation Services (Roads, Bridges and Infrastructure 

Maintenance) should be: 

46 (21.6%) 

142 (66.7%) 

17 (8.0%) 

8 (3.8%) 

Question options 

Increased Maintained Reduced Not sure/need to know more 

Optional question (213 response(s), 3 skipped) 
Question type: Radio Button Question 

Page 4 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q4 If you chose 'Increased' in #3, please indicate how you would prefer to see an increase in 

transportation infrastructure funded? 

3 (4.2%) 

28 (39.4%) 

21 (29.6%) 

19 (26.8%) 

Question options 

An initial one-time larger adjustment to tax levy Phased-in increases over 3-4 years 

Debt financing over a short-term (10 years) Debt financing over a longer-term (20 years) 

Optional question (71 response(s), 145 skipped) 
Question type: Radio Button Question 

Page 5 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q5 Approximately 12% of the County's total budget supports Government Services, 

Administration, County Council, and Committees. Is this amount: 

6 (2.8%) 

75 (35.0%) 

91 (42.5%) 

42 (19.6%) 

Question options 

Too little Appropriate Too much Not sure/need to know more 

Optional question (214 response(s), 2 skipped) 
Question type: Radio Button Question 

Page 6 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q6 The purpose of Economic Development (Business Support and Retention efforts) and 

Tourism spending is to increase business activity in Elgin, thereby reducing the pressure on 

residential taxes. Are our efforts: 

3 (1.4%) 

69 (32.1%) 

78 (36.3%) 

65 (30.2%) 

Question options 

Very effective Effective Ineffective Not sure/need to know more 

Optional question (215 response(s), 1 skipped) 
Question type: Radio Button Question 

Page 7 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 
yp 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q7 Elgin County’s investment in Economic Development (Business Support and Retention 

efforts) and Tourism should be: 

66 (30.7%) 

88 (40.9%) 

26 (12.1%) 

35 (16.3%) 

Question options 

Increased Maintained Decreased Not sure/need to know more 

Optional question (215 response(s), 1 skipped) 
Question type: Radio Button Question 

Page 9 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q8 The County makes planning decisions that will determine the future of communities 

through an Official Plan and through by-laws that establish rules and regulations that control 

development. How important Planning and Development Services (includi... 

16 (7.4%) 

90 (41.9%) 

77 (35.8%) 

20 (9.3%) 

9 (4.2%) 

3 (1.4%) 

Question options 

One of the most important services Very important Somewhat important Not important 

Doesn't matter to me Not sure/need to know more 

Optional question (215 response(s), 1 skipped) 
Question type: Radio Button Question 

Page 10 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 
yp 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q9 Elgin County's investment in Planning and Development (including Land Division 

Committee) should be: 

26 (12.1%) 

29 (13.5%) 

125 (58.1%) 

35 (16.3%) 

Question options 

Increased Decreased Maintained Not sure/need to know more 

Optional question (215 response(s), 1 skipped) 
Question type: Radio Button Question 

Page 12 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q10 How important are Public Health Services (funding provided to Southwestern Public 

Health) to you and your family? 

58 (26.9%) 

83 (38.4%) 

58 (26.9%) 

13 (6.0%) 

3 (1.4%) 

1 (0.5%) 

Question options 

One of the most important Services Very important Somewhat important Not important 

Doesn't matter to me Not sure/need to know more 

Optional question (216 response(s), 0 skipped) 
Question type: Radio Button Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q11 Elgin County’s investment in Public Health Services (funding provided to Southwestern 

Public Health) should be: 

65 (30.1%) 

126 (58.3%) 

20 (9.3%) 

5 (2.3%) 

Question options 

Increased Maintained Decreased Not sure/need to know more 

Optional question (216 response(s), 0 skipped) 
Question type: Radio Button Question 

Page 14 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q12 How important are Emergency Medical Services (Ambulance) to you and your family? 

68 (31.6%) 

101 (47.0%) 

39 (18.1%) 

7 (3.3%) 

0 (0.0%) 

0 (0.0%) 

Question options 

One of the most important services Very Important Somewhat important Not important 

Doesn't matter to me Not sure/need to know more 

Optional question (215 response(s), 1 skipped) 
Question type: Radio Button Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q13 Elgin County’s investment in Emergency Medical Services (Ambulance) should be: 

74 (34.4%) 

126 (58.6%) 

6 (2.8%) 

9 (4.2%) 

Question options 

Increased Maintained Decreased Not sure/need to know more 

Optional question (215 response(s), 1 skipped) 
Question type: Radio Button Question 

Page 16 of 53 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q14 How important are Elgin’s 10 branch Libraries and Cultural Services (Elgin Heritage 

Centre and Archives) to you and your family? 

14 (6.5%) 

51 (23.6%) 

74 (34.3%) 

64 (29.6%) 

13 (6.0%) 

0 (0.0%) 

Question options 

One of the most important services Very important Somewhat important Not important 

Doesn't matter to me Not sure/need to know more 

Optional question (216 response(s), 0 skipped) 
Question type: Radio Button Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q15 Elgin County’s investment in Elgin’s 10 branch Libraries and Cultural Services (Elgin 

Heritage Centre and Archives) should be: 

22 (10.2%) 

118 (54.6%) 

68 (31.5%) 

8 (3.7%) 

Question options 

Increased Maintained Decreased Not sure/need to know more 

Optional question (216 response(s), 0 skipped) 
Question type: Radio Button Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q16 How important are Social Services and Affordable Housing (funding provided to the City 

of St. Thomas, who delivers these services on our behalf) to you and your family? 

41 (19.0%) 

48 (22.2%) 

60 (27.8%) 

52 (24.1%) 

11 (5.1%) 

4 (1.9%) 

Question options 

One of the most important services Very important Somewhat important Not important 

Doesn't matter to me Not sure/need to know more 

Optional question (216 response(s), 0 skipped) 
Question type: Radio Button Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q17 Elgin County’s investment in are Social Services and Affordable Housing (funding 

provided to the City of St. Thomas, who delivers these services on our behalf) should be: 

76 (35.2%) 

85 (39.4%) 

38 (17.6%) 

17 (7.9%) 

Question options 

Increased Maintained Decreased Not sure/need to know more 

Optional question (216 response(s), 0 skipped) 
Question type: Radio Button Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q18 Elgin Manor, Bobier Villa and Terrace Lodge are Elgin County’s owned and operated 

Long-Term Care Home facilities providing personal and health services to 247 residents. How 

important are Long-Term Care Homes and Seniors Services (Elgin Manor, Bob... 

40 (18.5%) 

77 (35.6%) 

66 (30.6%) 

31 (14.4%) 

2 (0.9%) 

Question options 

One of the most important Very important Somewhat important Doesn't matter to me 

Not sure/need to know more 

Optional question (216 response(s), 0 skipped) 
Question type: Radio Button Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q19 Elgin County’s investment in are Long-Term Care Homes and Seniors Services (Elgin 

Manor, Bobier Villa and Terrace Lodge Long-Term Care Homes) should be: 

90 (42.1%) 

100 (46.7%) 

14 (6.5%) 

10 (4.7%) 

Question options 

Increased Maintained Decreased Not sure/need to know more 

Optional question (214 response(s), 2 skipped) 
Question type: Radio Button Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q20 Do you feel that you receive good value for your tax dollars? 

2 (0.9%) 

47 (21.8%) 

81 (37.5%) 

58 (26.9%) 

28 (13.0%) 

Question options 

Strongly agree Agree Neutral Disagree Strongly Disagree 

Optional question (216 response(s), 0 skipped) 
Question type: Radio Button Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q21 Please indicate why you feel you do or do not receive good value for your tax dollars: 

Screen Name Redacted 
8/14/2021 08:36 AM 

Screen Name Redacted 
8/14/2021 11:17 AM 

Screen Name Redacted 
8/14/2021 12:27 PM 

Screen Name Redacted 
8/16/2021 08:33 AM 

Screen Name Redacted 
8/16/2021 11:11 AM 

Screen Name Redacted 
8/16/2021 02:25 PM 

Screen Name Redacted 
8/16/2021 03:15 PM 

Screen Name Redacted 
8/17/2021 08:37 PM 

Screen Name Redacted 
8/19/2021 10:19 AM 

Screen Name Redacted 
8/19/2021 10:26 AM 

Elgin County roads are very well maintained. 

m 

Itsnpr being used where it is most needrx 

Water rates are absurd. Ambulance availability is terrible, 5 trucks 

at night from Rodney to aylmer ! 

Taxes are the highest compared to similar sized municipalities yet 

service level is the same or lower 

Reliance on too many contracted out studies 

Too much is being spent to maintain seven separate lower tier 

municipalities with all of their staff and administration, separate 

fleets of vehicles, fire services, etc. 

Would really appreciate more facilities to use instead of running to 

the city. 

The taxes in this municipality are very expensive and don't reflect 

the services provided to my family. 

Central Elgin is one of the highest taxed areas. Given the cost of 

the utilities, as a hot topic right now, we should be able to offset 

one or the other. We are being hit on both sides of the fence. It's 

completely unaffordable to live in Central Elgin. 

Screen Name Redacted Administrative costs should be reduced/better managed. 

8/19/2021 10:29 AM 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted 
8/19/2021 10:31 AM 

Screen Name Redacted 
8/19/2021 11:11 AM 

Screen Name Redacted 
8/19/2021 12:25 PM 

Screen Name Redacted 
8/19/2021 03:18 PM 

Screen Name Redacted 
8/19/2021 05:15 PM 

Screen Name Redacted 
8/20/2021 07:44 AM 

I like to see downtown West Lorne (most)store fronts fixed up to 

look more welcoming and makes me proud to be apart of this 

community. 

I feel like roads that need repair. Only get patch jobs and don’t 

even do it properly so it is loose so when cars drive over it. It does 

not do the job and stick to your car. If they took the time to fix a 

road right in the first place. It would be more cost effective in the 

end. A large expense but done right. You wouldn’t have to repair it 

everyday with patches and put bikers and pedestrians at risk using 

the road as well 

No change in road conditions, water rates are unaffordable, no 

transparency from local council members, investments made in 

large communities not small struggling ones. Life is getting harder 

& More expensive & Elgin hasn’t made us feel welcome or like 

we’re even matter 

I watched my neighbour wait 45+ minutes for an ambulance. As 

someone with health issues, this is very concerning to me. I am 

worried about my future in West Elgin. Will I to have long wait 

times during a time I need EMS services? 

Having just moved to CE in Feb 2019, I find the services receive 

do not amount to value dollar for dollar. There are numerous 

issues with how CE connects with residents, absolutely no 

transparency and council fails to take into consideration the 

financial constraints that residents are under. Additional spending is 

NOT the answer moving forward. 

Our taxes are way too high for our postage stamp sized lot. We 

paid our developer for our services as part of our lot and house 

price. We are paying for the municipality/county to grow Port 

Stanley larger and larger. Growth needs to stop! Desperately need 

more access roads in and out. Also, Belmont should not be part of 

Elgin County. It should be grouped with Dorchester in Middlesex. It 

is a drain on our taxes to maintain paved roads and services for 

that long distance. Give it away! 

Screen Name Redacted In central elgin I feel wages paid are too high. There are too many 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

8/20/2021 08:16 AM 

Screen Name Redacted 
8/21/2021 07:23 PM 

Screen Name Redacted 
8/22/2021 05:40 AM 

Screen Name Redacted 
8/23/2021 12:28 AM 

Screen Name Redacted 
8/23/2021 03:28 AM 

Screen Name Redacted 
8/24/2021 01:15 PM 

Screen Name Redacted 
8/24/2021 05:04 PM 

Screen Name Redacted 
8/30/2021 07:51 AM 

Screen Name Redacted 
8/30/2021 04:32 PM 

staff at any given time you can drive by the arena and see 

numerous trucks parked there. The same applies for elgin County. 

Also the drug and homeless issue is insane. I have been and 

many businesses accounted from these people. There needs to be 

a detox center provided for their safety and ours. 

Havent.lived in port stanley for very long 

Too many CE employees. Too many CE trucks on the road, 

Highest Tax mill rates in Ontario!!! 

expensive 

Property taxes in excess of 4 thousand,add in the exorbitant water 

rates as a senior on fixed income its getting to the point of not 

being able to afford to live in C.E. 

We spend WAY too much on long term care considering the low 

number of residents. 

Would like OPP for west elgin 

To much emphasis on molicoddling student employees, not all are 

commmited to the jobs they are given. No need for 2 students to 

work together. If they aren’t up to the job, please don’t hire them. 

To many ELgin county vehicles running around, polluting the 

atmosphere. Is every trip necessary. Maybe better planning would 

reduce the need for all the running around. Staff at the office have 

been in the past, almost rude to taxpayers with legitimate enquires 

and complaints. Please inform them that we pay their salaries, 

which are maybe a little high. They also don’t need the closest 

parking spots at the County offices in St. Thomas. 

How are tax dollars is enough will be pay yeah I think that should 

be good I don't know how much we pay but I think that's that 

should be enough and I think I think that's it I don't know what else 

I can think of but thanks for up 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted 
8/30/2021 07:21 PM 

Screen Name Redacted 
8/31/2021 07:04 AM 

Screen Name Redacted 
8/31/2021 12:39 PM 

Screen Name Redacted 
8/31/2021 12:53 PM 

Screen Name Redacted 
8/31/2021 01:00 PM 

Screen Name Redacted 
8/31/2021 01:26 PM 

Screen Name Redacted 
8/31/2021 01:34 PM 

Screen Name Redacted 
8/31/2021 02:51 PM 

Screen Name Redacted 
8/31/2021 04:00 PM 

My taxes are high, and very little to show for this. 

Elgin county places too many restrictions on severing land and 

building housing, especially for small farms, which is contributing to 

the rise of housing prices and slowing our small business and 

agriculture economy. 

Property tax rates and water rates, which yes, as specified at the 

top of the survey are lower tier, are so painfully high, it is crushing 

to think we couldn't do way more with the exact same amount of 

money. I'm dreading the new MPAC and having to possibly move. 

Lower taxes then surrounding counties with excellent services. 

Garbage collection is great, southwold provides packages and 

meals for kids/seniors for holidays 

Too much government control. We would like to expand our 

property for tourism income, but feel like it's pointless as the 

government will be more involved and want more money. 

A lot of our tax money went into something in Port Stanley and the 

rest of us are paying it off with hugely increased water bills, which 

is not fair to us. 

Need to implement Development Charges to take the pressure off 

the high tax rates across several municipalities in Elgin County. 

Silly to have so many municipalities in Elgin County (i.e Central 

Elgin, Malahide, Southwold) plus Elgin County all surrounding the 

City of St Thomas ... all with a combined population of less than 

100,000 ... way too many elecetd officials 

The infrastructure in our village has been ignored. 

Screen Name Redacted Taxation very high for retired pensioners 

8/31/2021 04:26 PM 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted I really don't understand why our taxes are so high. With all the 

8/31/2021 04:29 PM new occupants and the money from land sold should be more than 

enough to cover a lot of expenses. Where does the money go? 

Screen Name Redacted The county spends way too much on administrating and, generally, 

8/31/2021 07:33 PM values spending over holding the line on tax increases 

Screen Name Redacted Taxes keep increasing, as we pay for services that are needed 

8/31/2021 11:10 PM less. See survey. 

Screen Name Redacted Lynhurst sewer / road improvements are bearing fruit. Not 

9/01/2021 05:15 AM concerned about water rates. Positive OPP/Fire presence in CE. 

Screen Name Redacted Taxes are ridiculously high for services provided, we are 

9/01/2021 12:54 PM considering moving from the area. 

Screen Name Redacted Instead of constantly re-paving highways and roads that are in 

9/01/2021 02:47 PM good shape, money should be spent on public transportation 

infrastructure to enable people in outlying areas such as Port 

Stanley and Belmont to get basic needs fulfilled, such as groceries 

and health-related appointments. 

Screen Name Redacted The snow removal in our area is very poor, people wait days to get 

9/01/2021 06:32 PM their roads plowed. Main roads need to be clear, especially in the 

areas where the roads are steep. Increase plowing. The internet is 

horrible in Bayham..impossible to work from home. 

Screen Name Redacted Things at Terrace lodge is going downhill in the area of activities 

9/01/2021 09:42 PM for residents. Three wings get almost nothing. Also things inside 

and out for the "new" Terrance should be bought locally. Donated 

decor accepted thankfully. Our family looked at the list of what the 

home wants donated. First it is more money than we can even split 

three ways. Second of all some of what they are asking for does 

not make sense for the nursing home - alot of stacking chairs for 

one. Preserving farmland should be a priority in planning. St 

Thomas has land inside its boundaries that need to utilized to the 

fullest before it expands anymore. More promotion of businesses 

and tourism spots within Elgin, with advertising for staycation 

holidays. Libraries need more books and promotional push here. 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted 
9/02/2021 04:32 AM 

Screen Name Redacted 
9/02/2021 07:00 AM 

Screen Name Redacted 
9/02/2021 11:10 AM 

Screen Name Redacted 
9/02/2021 12:12 PM 

Screen Name Redacted 
9/02/2021 12:58 PM 

Screen Name Redacted 
9/02/2021 06:16 PM 

Screen Name Redacted 
9/02/2021 06:21 PM 

Screen Name Redacted 
9/03/2021 01:24 PM 

My road is not in good shape, my ditch and cultvert is ineffective 

and my front yard literally floats after a heavy rain. There are zero 

bike lanes or paved shoulders on Ron McNeil line, which is a main 

through way for cyclists 

Moving out of Dutton Dunwich this year for this reason, 

wallacetown is the same tax bracket as Dutton yet Wallacetown is 

always put last. Dutton should be in its own tax bracket as it is 

highly favoured. No sidewalks in wallacetown where there should 

be. Flooding from lack of drainage pipes. Old park is the only thing 

good for young families in the area. 

Administrative costs are excessive. Better management of 

expenditures is essential. 

County is very good with the limited budget they have. Hopefully 

more industry will promote more spending in vital services. 

Please add comment here … 

I feel land ambulance service is severely lacking. There are no 

where near enough ambulances on the road and from what I’ve 

heard from neighbours in the county there are only 2 available 

ambulances at night. Not acceptable at all 

Tax's keep going up but nothing is really being shown that they are 

being put to good use! Other then drainage and roads 

Our water bills our outrageous. 187% of sewage fee and a flat fee. 

This is not acceptable. And the ones getting the worst bills are the 

people woth larger families whom have kids and even more to pay. 

The government gave the municipality a grant to fox the water 

treatment plant. Why are we then still being shared even more 

now? If the pass council made a mistake years ago the citizens 

shouldn't have to pay for the outcome for some long or having to 

make a choice between food or water. Maybe it's time someone 

audits the books. 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted 
9/03/2021 03:41 PM 

Screen Name Redacted 
9/03/2021 04:38 PM 

Screen Name Redacted 
9/03/2021 06:35 PM 

Screen Name Redacted 
9/03/2021 09:18 PM 

Screen Name Redacted 
9/04/2021 01:23 AM 

Screen Name Redacted 
9/04/2021 04:51 AM 

Screen Name Redacted 
9/04/2021 06:20 AM 

Screen Name Redacted 
9/04/2021 06:55 AM 

Please put a toll road to Port Stanley. If economic development is 

not working or it would pay for itself the rest of the people in the 

county should not have to pay for these projects. Also if you say 

economic and future expansion reduces tax. When will this 

happen? Our taxes should be going down with all of the 

development as more tax base. How Property Assessment and 

Taxation Works https://youtu.be/p6BMK15QiOs Please view how 

taxation works Live on county road with no gas no sewage no 

water and no other services 

Increasingly higher taxes and our water bill increased like it did! 

Give me a break. 

I feel my tax dollars are well spent. Thank you 

Our taxes are ridiculously high for an area that floods and provides 

little to no services including internet. Million dollar homes in 

Caledonia pay lower taxes than we do and our home is 1100 

square feet max. with two acres of property that endures annual 

flooding that affects at least half of our property. 

Administration costs seem high. Dealt with planning this year and 

seemed that all decisions were pre determined and the public 

transparency was very poor. Seemed like a waste of resources. 

Planning is important but there must be better ways to operate 

Property taxes in Elgin are seriously over-inflated. We pay 25% 

more here than in our last home. Roads in our area are an 

abomination (resulting in some major car repair bills!!). The water is 

horrible - even with a double filtration system and water softener it 

desteoys appliances and is not potable. We have to purchase 

drinking water. Shall I go on? 

Yard floods in heavy rain and takes days to drain 

Communities are clean, well maintained and social services are 

readily available when needed. 

Page 31 of 53 
45

https://youtu.be/p6BMK15QiOs


  
  

           

    

  
  

        

  
  

  
  

           

  
  

             

         

           

          

  
  

          

         

 

  
  

           

            

  

  
  

          

        

  
  

           

    

  
  

          

        

  
  

          

           

    

               

   

Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted The roads need to be fixed instead of wasting money on useless 

9/04/2021 07:17 AM roundabouts and iron soccer balls.... 

Screen Name Redacted Taxes very high to support tourism from other cities. 

9/04/2021 11:59 AM 

Screen Name Redacted Sidewalks, 

9/04/2021 01:08 PM 

Screen Name Redacted Because you steal our money and spend it things we don't want. 

9/04/2021 01:36 PM 

Screen Name Redacted I feel too much money goes to help the addicts on the streets; they 

9/04/2021 06:42 PM are enabled to keep deteriorting in the mental health. Diabetics 

don't get free needles. Downtown looks pretty but I don't feel safe 

and would never take out of town guests around our downtown. 

Screen Name Redacted The infrastructure has not been upgraded for far too long. Global 

9/04/2021 06:51 PM warming is changing rapidly and the infrastructure can't protect our 

properties accordingly. 

Screen Name Redacted Taxes continue to rise but nothing changes. When trying to build a 

9/05/2021 03:43 AM house on my families farm land I am advised we can't, how does 

that promote growth. 

Screen Name Redacted Our taxes are way too high compared to other communities. Water 

9/05/2021 05:15 AM rates are way too high compared to other communities. 

Screen Name Redacted None of my tax dollars should go to Southwest Public Health they 

9/05/2021 06:34 AM are useless to the community 

Screen Name Redacted Very high taxes with limited return. Garbage bin system.  Water 

9/05/2021 09:56 AM costs  Updates to local parks deferred for years 

Screen Name Redacted Need more by law inforcement in port burwell bye Beach and 

9/05/2021 05:27 PM should have ti pay for parking visitors leave a mess and out 

bayham has to clean up 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted Better mantancce on roads, better health care 

9/05/2021 06:43 PM 

Screen Name Redacted 
9/05/2021 07:16 PM 

Screen Name Redacted 
9/05/2021 08:23 PM 

Screen Name Redacted 
9/05/2021 08:36 PM 

Screen Name Redacted 
9/06/2021 04:41 AM 

Screen Name Redacted 
9/06/2021 05:06 AM 

Screen Name Redacted 
9/06/2021 05:19 AM 

Screen Name Redacted 
9/06/2021 05:24 AM 

Screen Name Redacted 
9/06/2021 07:12 AM 

Screen Name Redacted 
9/06/2021 10:51 AM 

Wasted money on administrative and red tape. 

Way too much paid for the services provided. 

Not sure why Dutton/Dunwich has such a high tax rate compared 

to other municipalities like Southwold. Makes no sense to me. 

Council wasting money by voting unnecessary spending without 

listening to public input! 

Traffic flow as the population grows. 

Homeless issues should be addressed in a timely manner before 

petty crime becomes violent crime. 

$5 per extra bag of garbage is a joke. Not allowing is you continue 

bto use up our yellow 2021 stickers in 2021 is a money grab. The 

new vin program that was going to "reduce taxes" and be paid for 

separately ( actually be a wash... Semantics). People bare getting 

their taxes for the rest of this year with in creases. Not to mention 

the cost of water!!! The water isn't even drinkable if you are going 

to charge people that much for water...it needs to be drinkable. 

People can't afford to live here!!! When they can move one street 

over an have affordable drinking water. 

We pay A LOT in taxes and I don't feel we use a relative proportion 

of the services it contributes to 

Need for any new County buildings should be reviewed very 

carefully. 

Screen Name Redacted I pay too much tax for little direct services that we use 

9/06/2021 12:59 PM 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted 
9/06/2021 01:02 PM 

Screen Name Redacted 
9/06/2021 02:26 PM 

Screen Name Redacted 
9/06/2021 02:47 PM 

Screen Name Redacted 
9/06/2021 04:31 PM 

Screen Name Redacted 
9/06/2021 06:38 PM 

Screen Name Redacted 
9/06/2021 08:03 PM 

Screen Name Redacted 
9/06/2021 08:26 PM 

Screen Name Redacted 
9/06/2021 08:32 PM 

Screen Name Redacted 
9/07/2021 03:15 AM 

Administration costs and salaries out of control. 

I think there has been increasing demand for infrastructure 

investment and new housing development. There could be more 

attention to land balancing affordable housing and wildlife land 

management. I believe there are ways to achieve equity in these 

areas. We live in communities that should be both environmentally 

balanced, equitable and walkable. 

No Municipal water, no sidewalks, no sewage . Waste money that I 

have to pay for new construction to support Port Stanley, I have to 

pay for parking @ Port Stanley if I want to see where my money 

went. French Immersion school in Sparta that doesn't represent the 

community that we are paying for and busing kids in increasing 

carbon foot print. 

Lack of affordable housing for young adults. 

At least superficially, there appears to be good value for the 

services provided. 

The water tax is too high. Not much thought went into last raises. 

The actual price of water is offset by all fixed costs involved, which 

I don't believe have had enough thought invested. 

The County has wasted too much money in the past. We did not 

need to build our own courthouse. We could have partnered with 

the City of St. Thomas. We did not need a new museum. People 

are hurting. We cannot just keep raising our property taxes. 

Increased garbage taxes. Poor internet. High wait times for police. 

Infrastructure needs to be addressed ( urgent) 

Screen Name Redacted Under funding education and health care for years? How is that a 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

9/07/2021 03:37 AM great “investment”. 

Screen Name Redacted Too many consultants, studies and Tourism. Not enough spent on 

9/07/2021 08:35 PM the awful roads (Imperial Road North). 

Screen Name Redacted Taxes keep going up for the middle working class services down 

9/08/2021 05:00 AM 

Screen Name Redacted I bike almost every day yet charged 8% carbon tax for not even 

9/08/2021 07:02 AM owning a car. Work as an "essential" person to not be able to afford 

a first home in my hometown. 

Screen Name Redacted A 5 year waitlist for ltc. Lack of psw serviced provided by the LHIN. 

9/08/2021 07:06 AM Unsafe schools. No family doctors available. Public education is a 

disgrace. 

Screen Name Redacted No one at the County level listens to the public ratepayer. The 

9/08/2021 07:07 AM County's idea of information gathering is laughable at times, 

because even when you solicit input, you hardly listen to it. 

Screen Name Redacted Central Elgin tax rates are very high compared to similar properties 

9/08/2021 09:00 AM in other jurisdictions. I am very disappointed in the services, 

example: the recent garbage collection initiative was a huge 

disappointment and not very well though out for farm and rural 

needs. 

Screen Name Redacted Services are well provided. Some planning is a bit short sighted. 

9/08/2021 11:03 AM 

Screen Name Redacted You have allowed people to rebuild and add driveways to Dover 

9/08/2021 01:22 PM Place and continue to refuse to maintain or assume it. You collect 

and increase taxes from this small area and they receive nothing in 

return, no snow clearing and all garbage and recycles are picked 

up on River Road. Where do these taxes go? 

Screen Name Redacted Roads are maintained appropriately, I have access to all social 

9/08/2021 05:52 PM services that I and my family needs within my community. 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted Tax dollars are wasted giving addicts methadone and free needles. 

9/08/2021 07:42 PM That are increasing crime. Homeless everywhere.need to fix 

problem not bandaids for problems 

Screen Name Redacted Vienna lions center wasted my tax dollars. Just to sell it to fund 

9/08/2021 07:46 PM Staffordville. Hyway 3 bypas wasted my tax dollars by not 

completing it. 

Screen Name Redacted Bad roads and need more speeding cameras in residential areas 

9/08/2021 08:06 PM 

Screen Name Redacted Roads are terrible. 

9/08/2021 08:29 PM 

Screen Name Redacted Our roads are crap most of the time. Snow removal is subpar at 

9/09/2021 07:40 AM best. And I despise the fact that tax money goes to handing out 

free drugs and needs to junkies who can’t get their lives together 

because they don’t have to with all the handouts they get now. 

They deserve to be left the ditches to die where they belong. 

Screen Name Redacted Repaving roads that don't need it is a waste. We pay for garbage 

9/09/2021 08:54 AM bins and service even though my taxes went up 10% this year. 

Less and less service and always taking more money and wasting 

it. Water bills are insanely high and a huge issue. 

Screen Name Redacted N/a 

9/09/2021 09:59 AM 

Screen Name Redacted Covid has limited many services. Public health has gone above and 

9/09/2021 10:57 AM beyond and treated our family very well. Malahide (not elgin) has 

recently decreased services (ex recycling collection) 

Screen Name Redacted Roads in our area not maintained, policing is terrible, finally got a 

9/09/2021 01:55 PM little type of busing, but through Tillsonburg. ambulances are 

sometimes a challenge. 

Screen Name Redacted Property taxes are way to high. We need more policing in rural 

9/09/2021 03:16 PM east elgin 
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Screen Name Redacted I see waste: the new heritage building on Suset Drive is ridiculous. 

9/09/2021 04:05 PM I really cant believe we needed a new build for the content of 

what's in it. Really angers me. 

Screen Name Redacted 
9/09/2021 05:13 PM 

Screen Name Redacted 
9/09/2021 09:13 PM 

Screen Name Redacted 
9/10/2021 03:50 AM 

Screen Name Redacted 
9/10/2021 04:53 AM 

Screen Name Redacted 
9/10/2021 11:23 AM 

Screen Name Redacted 
9/15/2021 02:29 AM 

Screen Name Redacted 
9/15/2021 05:47 AM 

Community safety isn’t important. Monies should be spent on 

additional sidewalks,, lighting fixing sidewalk, snow removal and 

more policing. 

Policing, petty theft and bad driving are a problem in Bayham. 

More policing is needed. 

Too much funding goes into infrastructure. 

I am not familiar with services provided by the county 

The cost of services have increased much fast than my retirement 

income. I pay more now for taxes and do not received more in 

return...just maintain same level of services. If our taxes keep 

increasing...it will determine if we can stay in our home. 

I’m on a rural dirt road, been promised improvements for 25 yrs 

Received only empty promises 

Sometimes feels like we get forgotten out here. We are always the 

lasr to get services. 

Optional question (119 response(s), 97 skipped) 

Question type: Essay Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q22 What do you think will be the biggest challenges facing Elgin County in the near future? 

35 (16.2%) 

37 (17.1%) 

28 (13.0%) 

30 (13.9%) 

27 (12.5%) 

21 (9.7%) 

38 (17.6%) 

Question options 

Employment opportunities Maintaining high quality roads, bridges, and critical infrastructure 

Emergency medical services Seniors services Support for business Not sure/need to know more 

Other (please provide your comments): 

Optional question (216 response(s), 0 skipped) 
Question type: Radio Button Question 
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Q23 Please pick your top two (2) priorities that you believe Elgin County should spend more 

tax dollars on: 

76 80 

70 

63 

57 
60 

53 

50 

40 

40 

30 
24 

21 

20 

10 

46 

15 
13 

Question options 

Transportation Services (roads, bridges and infrastructure maintenance) Solving Elgin's connectivity challenges 

Social services and affordable housing (market rent housing, supportive housing, rent-geared-to-income and emergency shelter) 

Emergency medical services (ambulance) Long-term care homes and seniors services Public Health 

Providing grants for community programs, services and events Library & cultural services (including museums and archives) 

Not sure/need to know more Other (please specify) 

Optional question (216 response(s), 0 skipped) 
Question type: Checkbox Question 
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Q24 Acceptable ways to increase spending on these services include (please check all that 

apply): 

160 

139 

140 

120 

108 

100 

80 

60 

40 

23 

14 
20 12 

83 

Question options 

Increase in tax levy Decrease spending in other service and program areas 

Make increased spending conditional on increase in provincial funding Finding efficiencies Not sure/need to know more 

Other (please specify) 

Optional question (215 response(s), 1 skipped) 
Question type: Checkbox Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q25 Fewer tax dollars should be spent on (select all that apply): 

89 

10 

20 

30 

40 

50 

60 

70 

80 

90 

18 

40 39 

4 

15 

24 

65 

59 

12 

Question options 

Transportation Services (roads, bridges and infrastructure maintenance) Solving Elgin's connectivity challenges 

Social services and affordable housing (market rent housing, supportive housing, rent-geared-to-income and emergency shelter) 

Emergency medical services (ambulance) Long-term care homes and seniors services Public Health 

Providing grants for community programs, services and events Library & cultural services (including museums and archives) 

Not sure/need to know more Other (please specify) 

Optional question (210 response(s), 6 skipped) 
Question type: Checkbox Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q26 If tax increases are necessary to maintain or improve the level of services provided by 

the County, what would be an acceptable yearly tax increase over the next 10 years. 

52 (24.3%) 

109 (50.9%) 

33 (15.4%) 

8 (3.7%) 

12 (5.6%) 

Question options 

0% 0-2% 2-4% 4-6% Other (please specify) 

Optional question (214 response(s), 2 skipped) 
Question type: Radio Button Question 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Q27 Do you have any other comments or suggestions for the Budget Committee or Council 

regarding the 2022 budget? 

Screen Name Redacted 
8/14/2021 08:36 AM 

Screen Name Redacted 
8/14/2021 09:40 AM 

Screen Name Redacted 
8/14/2021 11:17 AM 

Screen Name Redacted 
8/16/2021 03:56 AM 

2020/2021 has been tough for everyone. Many have lost their 

livelihoods, and now is not the time to increase taxes. Bureaucrats 

should not be exempt from the economic realities of the times 

simply because they work in the public sector. A salary reduction 

across the board (where the County has the authority) is the least 

that could be done in return for job security. Economic 

development and recovery should be top of mind for Council 

moving into the next year. This should be done by creating the 

most competitive regulatory business environment possible. 

Reducing regulatory red tape and the influence of local government 

is the best thing that could be done for investment attraction and 

job creation. 

I have many friends who have had to wait very long times for an 

ambulance. It is not fair as a tax payer and someone who lives in 

the county that this should be happening. The poor men and 

women are short staffed, and there are not enough ambulances to 

keep us safe, healthy, and alive. It is an embarrassment that we as 

a county are investing in all these services but not investing in our 

lives/wellbeing. This needs to change ASAP. My neighbour is a 

paramedic and has told me how there are only 2 ambulances at 

night in the city of st Thomas to serve 40,000+ people. That they 

then have to send an ambulance into the city all the way from 

Dutton. Like what happens if someone is having a serious medical 

emergency and that ambulance is 30 mins away? 

n 

The lack of affordable housing in the west Elgin area is critical. 

There is investment in st Thomas but there also needs to be 

investment in the county. There has been no mention of childcare 

services. There is also a shortage of this in the west end. It is 

difficult to support development if young families don’t have the 

services they need to support their families. Young families are the 

future tax base. There could be daycare options built in Rodney 

onto aldborough school. Not sure if those plans could be revived or 

at the senior elementary school in west Lorne. 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted 
8/16/2021 11:11 AM 

Screen Name Redacted 
8/16/2021 03:15 PM 

Screen Name Redacted 
8/19/2021 10:26 AM 

Screen Name Redacted 
8/19/2021 11:58 AM 

Screen Name Redacted 
8/19/2021 12:25 PM 

Screen Name Redacted 
8/19/2021 05:15 PM 

Screen Name Redacted 
8/20/2021 07:44 AM 

Too much money being spent on maintaining a perfect road 

network. Roads are crack sealed when there are no cracks. 

Bridges and culverts rehabilitated on consultant recommendations 

who have an inherent conflict of interest as it generates business 

for them. Focus on finding efficiencies and possible use of an 

expense reduction consultant. 

Find efficiencies by amalgamating the lower tier municipalities. 

Nothing other than what is already at the forefront. LOWER OUR 

WATER RATES AND TAXES! 

Taxes in Central Elgin are way too high. We shouldn’t have to pay 

more for water with the taxes we pay 

Make water prices realistic as they’re unaffordable currently. Invest 

in affordable housing & daycare so ppl can work & more families 

will come to our region. Encourage better paying jobs so kids don’t 

have kids just for ow payouts. Invest in the smaller communities 

that are struggling to survive & focus on their success so they can 

continue to invest in the region instead of all of the young talent 

leaving for London or big cities. 

A complete line by line item review is necessary to find 

ineffecencies within the budget. There should be no more financing 

entered into. Another option is to bring in a storm sewer charge 

that all residents pay (whether on water or not). This will relax 

some of the financial burden on all water paying CE residents. It 

would not be a popular choice but one that needs to be done. The 

infrastructure water burden appears to be paid by only a portion of 

the residents and given that we have many rural CE residents, the 

burden should be spread out. The realty is if all CE residents tax 

dollars go towards the Pt.Stanley bridge or new fire house, etc., 

then the same can be said for everyone having the burden of 

paying a storm water/sewer charge. 

It would be good if the county could provide oversight to CE 

expenditures. CE residents feel our funds are being totally 

mismanaged. Our water rates are ridiculous. We are paying down 

a debt that we did not create or approve. Could the county provide 

"audit" services to get the CE accounting practises straightened 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

out? Many are thinking of moving away... 

Screen Name Redacted 
8/20/2021 08:16 AM 

Screen Name Redacted 
8/21/2021 08:25 AM 

Screen Name Redacted 
8/22/2021 05:40 AM 

Screen Name Redacted 
8/24/2021 01:15 PM 

Screen Name Redacted 
8/27/2021 08:02 PM 

Screen Name Redacted 
8/30/2021 07:51 AM 

Screen Name Redacted 
8/30/2021 04:32 PM 

Screen Name Redacted 
8/31/2021 12:39 PM 

Screen Name Redacted 
8/31/2021 01:00 PM 

CuT un necessary studies. Cut wages. Cut spending by using the 

employees you have instead of outsourcing. Renovate the old psyc 

hospital for a rehab,housing, life training,mental issues home. 

More stringent oversight, and a forensic audit of the current Central 

Elgin budget. 

Get your employees BACK to,work. Enough is enough 

With an aging population, how do you justify spending a million 

dollars a year more on library & cultural services than on EMS? 

Spending on libraries should be dropping. 20%+ of the budget 

goes towards supporting 250 people... 

Figure out something better for everyone who pays for water!!!! 

Please note the areas specified above. 

Make sure to drivers are the driving safe don't hit anybody and we 

won't get hurt please can give him the drivers was speeding or 

driving it's unsafe for the seniors in for the children nobody will get 

hurt 

Get to the core of what the County does. If we have continue to 

support programs like LTC, which ultimately be out of scope for 

what the county should be responsible for, than this gap should be 

regularly noted and then be advocated to change. 

End the 'pandemic' measures and support small business. 

Screen Name Redacted I just want Belmont to get a school 

8/31/2021 01:26 PM 
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Screen Name Redacted 
8/31/2021 01:34 PM 

Screen Name Redacted 
8/31/2021 02:51 PM 

Screen Name Redacted 
8/31/2021 04:26 PM 

Screen Name Redacted 
8/31/2021 04:29 PM 

Screen Name Redacted 
8/31/2021 07:33 PM 

Screen Name Redacted 
9/01/2021 09:42 PM 

Screen Name Redacted 
9/02/2021 07:00 AM 

Screen Name Redacted 
9/02/2021 06:16 PM 

Screen Name Redacted 

I know several municipalities like Aylmer, Bayham, and West Elgin 

do not see the benefit of development charges (DC's) county-wide. 

This is a short-sighted view and lacks a grasp of seeing the county-

wide benefits. If DC's are not in place, the taxpayer eventually pays 

for growth for the increase in County services. DC's are the most 

effective way for many municipalities to pay and handle potential 

growth, and Elgin County council needs to support their staff in 

implementing DC's. 

work with the City for tourism ... the tourists don't care where the 

city/county boundary is 

Need a public bus service 

I can't imagine paying more taxes. Port Stanleys taxes are crazy. I 

think of the people that have been here for years and can't afford 

the taxes in port stanley as it is. They are on a very small budget 

and taxes should not be the reason they don't have a good quality 

of life. 

Take tax payers seriously. Stop raising taxes. 

Remember many of us are still impacted by Covaid income losses. 

Let's move ahead at a little slower pace than 2 years ago. 

There are a LOT of people in the area looking for a place to rent 

now that the market is so high and ridiculous. We need apartments 

in the area for people getting kicked out. 

Please do yourselves a favour and increase the budget for land 

ambulance. As a resident of this county I feel paramedic services 

are severely lacking. Compared to other counties our size there are 

not near as many ambulances in Elgin. Time to be proactive and 

not reactive. This county’s population is only increasing as seen 

with the boom in building as well as getting older. More 

ambulances are needed desperately 

The water bills for west elgin should be looked at! Why are we 
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9/02/2021 06:21 PM paying they highest in all of elgin county. Our bill this past month 

was over $300.00 families can barely afford this type of bill! 

Screen Name Redacted 
9/03/2021 03:41 PM 

Screen Name Redacted 
9/03/2021 04:38 PM 

Screen Name Redacted 
9/03/2021 06:35 PM 

Screen Name Redacted 
9/04/2021 04:51 AM 

Screen Name Redacted 
9/04/2021 06:55 AM 

Screen Name Redacted 
9/04/2021 07:17 AM 

Screen Name Redacted 
9/04/2021 01:36 PM 

Screen Name Redacted 
9/04/2021 01:55 PM 

Screen Name Redacted 
9/04/2021 02:32 PM 

Screen Name Redacted 
9/04/2021 06:42 PM 

Issue free travel permits to rate payers to county tourism. We 

already pay into this and pay the same as visitors.... 

Fix our water bill! 

Unfortunately, you can't please everyone so you have a tough job! 

Thank you 

Enough already with the tax increases!! Find efficiencies. Drop 

unnecessary expenditures. Focus on business development and 

retention to increase revenue. 

Thank you for your commitment to improving our region. 

No 

Stay in your lane 

Don’t use outside contractors for ambulance service. You have all 

the services and personnel for the county to run it. You can 

probably save more money that way 

Good luck, everyone. 

Getting downtown cleaned up ... freedom should have 

responsibility 

Screen Name Redacted Question 26 asks what tax increase we think is reasonable. As the 

9/05/2021 03:43 AM county grows in population it grows in tax collected. The county is 

seeing an increase and should live within its means rather then 

trying to pull more from the population. 
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Screen Name Redacted 
9/05/2021 05:15 AM 

Screen Name Redacted 
9/05/2021 06:34 AM 

Screen Name Redacted 
9/05/2021 10:50 AM 

Screen Name Redacted 
9/05/2021 05:27 PM 

Screen Name Redacted 
9/05/2021 06:22 PM 

Screen Name Redacted 
9/05/2021 06:43 PM 

Screen Name Redacted 
9/05/2021 07:16 PM 

Screen Name Redacted 
9/05/2021 08:36 PM 

Screen Name Redacted 
9/06/2021 05:06 AM 

We need to promote our communities and get businesses to invest 

in them. 

Quit wasting our money on public health. Our health is our own 

responsibility. 

Create more affordable housing., less luxury homes. Cap short 

term rentals at 3, every 4th needs to be long term. 

Need better sidewalk around port burwell rough to walk when 

walkways are to narrow or upeven 

Budgets need to be reduced. People can’t afford more spending an 

dollars increased taxes! Especially with what’s been happening 

over the last 18months. If anything the budget should be managed 

so that people actually get a reduction in taxes in order to recoup. 

More internet providers... support business.. no VAX pass 

Just get it done. Don't waste our tax monies 

Corporations don't have the benefits of raising taxes. As an ex 

corporate officer it was important to zero base the budget every 

year and not just add new spending. Existing spending must be re-

justified and adjusted each budget cycle. I.m not saying to do this, 

but as an example, libraries may be a thing of the past given all the 

free books/search engines/information now available on line. 

Programs could be moved to community centers. Real estate could 

be sold for profit. Employees re-distributed. These funds could go 

into other programs. I'm not saying dso this. But any existing 

spending should be evaluated for relevance before raising more 

taxes. 

Cut waste 
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Screen Name Redacted 
9/06/2021 05:24 AM 

Screen Name Redacted 
9/06/2021 09:24 AM 

Screen Name Redacted 
9/06/2021 10:51 AM 

Screen Name Redacted 
9/06/2021 11:43 AM 

Screen Name Redacted 
9/06/2021 12:59 PM 

Screen Name Redacted 
9/06/2021 01:02 PM 

Screen Name Redacted 
9/06/2021 02:26 PM 

Scale back projects. Just because byou are tearing up a road 

doesn't mean you need to add other things while you are at. It is 

easier to do it at the same times yes. But it it something needed 

no. Given the change to add on items or same money people 

would save money. Eg the renovation for st George and plan to 

add a sidewalk to the other side. It doesn't need a sidewalk on both 

sides. Just leave a Blvd of grass beside the existing sidewalk so it 

isn't so close to the road. The people won't feel the need to move 

to the other side. Save the time and money of a second side walk. 

Plus much safer than 2 sidewalks that are right against bthe road. 

Plus alot of neighbours on the non side walk side have full 

driveways already. So when you add a sidewalk....where will those 

vehicles go??? They purchased those long driveways for a reason. 

Budget doesn't mean plan a way to spend every penny. Spend 

only what we need and use the rest to repay the debt. 

Main goal is to get the price of homes done young adults starting 

out do not need to be in debt for 30-40 yrs 

The AYLMER Library needs to be enlarged! Tax dollars should be 

directed to that purpose and soon. 

Re-evaluate all spending as property owners cannot afford more 

taxes. Great place to live but increases in taxes means 

homeowners have less money to spend in their community. 

Stop paying your employees so much and bring it back to the 

community. Your debt is not our probelm 

You dont need a consultant review on your pay equity. Do it 

youtself. 

It would be good to see a longer vision for the area. The way we 

balance many aspects of living here. I live in Port Stanley and it 

growth seem unprecedented in recent years. Creative ways to build 

on the many draws to Our part of province that would include 

equity, livable communities and environmental balance. 

Screen Name Redacted MAKE HOUSING AFFORDABLE FOR YOUNG ADULTS FROM 

9/06/2021 04:31 PM LOCAL COMMUNITIES (NOT THOSE MOVING HERE) AND DE-
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FUND THE POLICE! 

Screen Name Redacted 
9/06/2021 05:49 PM 

Screen Name Redacted 
9/06/2021 06:38 PM 

Screen Name Redacted 
9/06/2021 08:26 PM 

Screen Name Redacted 
9/06/2021 08:32 PM 

Screen Name Redacted 
9/07/2021 03:15 AM 

Screen Name Redacted 
9/07/2021 03:37 AM 

Screen Name Redacted 
9/07/2021 06:45 AM 

Screen Name Redacted 
9/07/2021 04:54 PM 

Clean out the ontario works program users, and give me help now, 

not 4 years from now 

Something that I did realize by completing this survey is that I need 

to get more engaged and knowledgeable of the county budget and 

the factors contributing to it. 

You have to look at cutting spending and services. Do we really 

need lower tier government. We should look at Government at a 

County level only. Bayham has got themselves into a real mess 

with the submarine. That sub has bankrupted our municipality for 

years to come. The County cannot just keep raising our taxes. 

Taxes should be frozen for a couple years and we should be 

forced to live within the current budget. 

Tired of providing free housing, cheap housing. Worked too hard 

all my life. Too many expect a free ride. 

It’s urgent to address the flooding when it rains. William st and 

Main. George st residents, Erie rest and Mitchell heights have only 

one way out of the village in case of emergency. Affordable 

housing doesn’t exist and long time residents are being displaced. 

Stop funding and supporting businesses in our community that are 

anti vax and anti mask. 

Less money wasted on enabling our thieving addicts, more spent 

on getting them out of here in whatever method necessary for a 

quick resolution to this problem 

Council has to realize that most families are hurting financially and 

Council needs to work within a set budget and stop spending 

money they don’t have. 

Screen Name Redacted The county spends millions of dollars each year trying to attract 

9/07/2021 08:35 PM tourists off the 401 to come and spend time and money in Elgin. 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted 
9/08/2021 03:57 AM 

Screen Name Redacted 
9/08/2021 05:00 AM 

Screen Name Redacted 
9/08/2021 07:07 AM 

As soon as they hit the County line on Imperial Road they are 

exposed to a teeth rattling, bone jarring journey to Aylmer and 

beyond. Not the nicest Welcome we can give people. If I didn’t live 

here I wouldn’t want to travel that road. The volume of heavy, 

double trailered trucks filled with ethanol, corn, corn feed, gravel, 

sand and other heavy products has increased greatly in the last 

few years and the road can’t withstand the abuse it is taking. There 

was a “weeper” in the road south of Lyons that didn’t dry up until 

we’ll into June this year. Plans need to be made now to replace 

this road next year. 

Its nice to see signs during any project that display who was 

awarded the contract for the work as well as the cost. Promotes 

transparency. 

Road and building maintenance with shoddy contract jobs 

eliminated. It’s not always the cheapest contract that should be 

selected but perhaps a quality one that will last more than a couple 

years 

Obviously Elgin County's entire infrastructure needs better care 

and more attention ie - The Port Bruce Bridge fiasco. Also, the 

County should take a look at internal department spending. And 

how much it pays out to get "professional opinions" on things. I 

mean, when you're paying so much for your staff, should they not 

be experts in their fields? Why is the County always wasting money 

on contractors and overly-expensive, uninformative reports created 

by people who have never even been here? Did Elgin County 

really need a brand new, over the top expensive court building that 

last year made so little money that the County paid the 

municipalities nothing? County spending is out of hand and it 

needs to be reined in. As for the long term care homes, if Elgin 

County ratepayers are subsidizing these homes, then why do we 

not get first placement at retirement? Lastly, stop developing on 

prime agriculture land! And stop thinking about giving municipalities 

more flexibility on building outside of previously designated 

municipal settlement boundaries!! We should not be entertaining 

making things easier for developers and/or building on non-

serviced land that share well and septic. That will only open the 

remainder of our rural land up for development. Leave our land 

alone! 

Screen Name Redacted Stop spending big dollars on consultants, studies, etc and utilize 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

9/08/2021 09:00 AM 

Screen Name Redacted 
9/08/2021 01:22 PM 

Screen Name Redacted 
9/09/2021 03:13 AM 

Screen Name Redacted 
9/09/2021 07:40 AM 

Screen Name Redacted 
9/09/2021 08:54 AM 

Screen Name Redacted 
9/09/2021 10:13 AM 

Screen Name Redacted 
9/09/2021 01:55 PM 

Screen Name Redacted 
9/09/2021 03:16 PM 

Screen Name Redacted 
9/09/2021 04:05 PM 

existing staff to complete these. Redirect some of funds to support 

other important initiatives. The tax paying base is very frustrated 

with the high tax cost and current spending habits. I business you 

need to operate very efficiently to survive. With current property 

values going up the taxes paid have provided significant cash 

increases and too much poor spending habits. 

Why can't the county use a flat rate/fee for water? 

don't put such short deadlines on your surveys input process. 

Stop spending money on cultural BS and give that 7% to our 

hospital, senior homes and health unit. That would be far better 

invested into healthcare services. And stop funding for all junkies!!! 

Let them do the world a favour and disappear forever. 

Can't wait to vote this council out. 

Invest in culverts or drainage control in Dutton. We had a large 

volume of water this year and the drainage needs improvement. 

Try to stop welfare and social service fraud, up community policing 

I don’t know where policing comes in but we need more visable 

presence in ruralEast Elgin. Thefts and dangerous driving is a very 

real problem. 

Our mental health crisis won't be addressed until the govt reopens 

psychiatric hospitals. So much money being spent on policing this 

issue. And as already mentioned, why did we build that heritage 

building on Sunset? I never see anyone in it, I am sure there were 

other places to store the contents. 

Screen Name Redacted Should have and express road to bring business into east elgin. 

9/09/2021 05:38 PM Huge opportunity to grow in places like Burwell and port Bruce with 

retiring baby boomers. 
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Elgin County 2022 Budget Survey : Survey Report for 01 June 2021 to 19 September 2021 

Screen Name Redacted Affordable housing is a primary concern as well as programs to 

9/09/2021 07:19 PM help those in need (homeless and domestic abuse). 

Screen Name Redacted Keep the public informed about decisions in an open and 

9/09/2021 09:13 PM transparent fashion. Taxpayers feel unappreciated major decisions 

are done behind closed doors like in Bayham. 

Screen Name Redacted Thank you for the work you do! It would be impossible to please 

9/10/2021 04:46 AM everyone and you have tough decisions to make. All the best. 

Screen Name Redacted 
9/10/2021 04:53 AM 

The county needs to be more public with the services provided. 

Currently the county is often used as a scapegoat for the lower tier 

community's politicians inability to provide effective and efficient 

services. 

Screen Name Redacted Not everyone living in Central Elgin has a big personal budget. 

9/10/2021 11:23 AM Maintaining our home is becoming more expensive. Please take 

this in account when thinking of increases our taxes again. 

Optional question (85 response(s), 131 skipped) 

Question type: Essay Question 
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ELGIN COUNTY
2023 BUDGET
SURVEY

INVESTING IN ELGIN
Elgin County Council’s Budget
Committee wants to hear from you!  

We would like to understand your
priorities for the 2023 budget. 

Complete the survey by September 19,
2022, at:
https://engageelgin.ca/investinginelgin
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REPORT TO BUDGET COMMITTEE 
FROM:  Jennifer Ford, Director of Financial 
Services/Treasurer 

DATE:  July 4, 2022 

     SUBJECT:  Investment Policy 

 
RECOMMENDATIONS:  
 
THAT the July 4, 2022, report titled, “Investment Policy”, submitted by the Director of 
Financial Services/Treasurer, be received and filed; and, 
 
THAT that the Investment Policy, Appendix D, be presented to Council for approval with 
suggested amendments. 
 
INTRODUCTION: 
 
At the May 24, 2022 meeting of Council, staff brought forward the Annual Investment 
report for Council’s information.  At that time, it was noted that the County did not 
currently have an Investment Policy to guide the decision making of staff and to ensure 
the safeguarding of the County’s assets as per the following areas of the Municipal Act: 
 

• Section 418 of the Municipal Act, 2001 
https://www.ontario.ca/laws/statute/01m25#BK527  

• Ontario Regulation 438/97 https://www.ontario.ca/laws/regulation/970438, Eligible 
Investments and Related Financial Agreements, as amended in 2018 and now 
known as Ontario Regulation 43/18 https://www.ontario.ca/laws/regulation/r18043 
 

DISCUSSION:  
 
As requested, staff have brought forward for review and comment a draft Investment 
Policy.  The policy is attached as Appendix D. 
 
FINANCIAL IMPLICATIONS: 
 
The Policy presented ensures that the County remains in compliance with the 
abovementioned areas as outlined in the Municipal Act.  It will provide a framework for 
staff to utilize when making investment decisions on behalf of the County.   
The Investment Policy should serve to minimize risk of loss on principle and safeguard 
County assets in readiness for future use.  It is intended that unused funds would create 
additional revenue when not used. 
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ALIGNMENT WITH STRATEGIC PRIORITIES:  
 

Serving Elgin 
 

Growing Elgin Investing in Elgin 

☐ Ensuring alignment of 
current programs and 
services with community 
need. 
 
☐ Exploring different 
ways of addressing 
community need. 
 
☐ Engaging with our 
community and other 
stakeholders. 
 

☐ Planning for and 
facilitating commercial, 
industrial, residential, 
and agricultural growth. 
 
☐ Fostering a healthy 
environment. 
 
☐ Enhancing quality of 
place. 

☒ Ensuring we have the 
necessary tools, 
resources, and 
infrastructure to deliver 
programs and services 
now and in the future. 
 
☒ Delivering mandated 
programs and services 
efficiently and 
effectively. 
 
 

 
Additional Comments:  
LOCAL MUNICIPAL PARTNER IMPACT: 
 
None. 
  
COMMUNICATION REQUIREMENTS: 
 
As per Section 8(1) of Ontario Regulation 438/97, issued under section 418(6) of the 
Municipal Act 2001, the Treasurer is required to produce and submit to Council an 
Annual Investment Report.  
 
CONCLUSION: 
 
Staff request that the Budget Committee review and suggest changes to the attached 
policy.  Once completed staff will proceed forward to Council for final approval. 
 

Approved for Submission 

 

Julie Gonyou 
Chief Administrative Officer 

All of which is Respectfully Submitted  

 

Jennifer Ford 
Director of Financial Services/Treasurer 
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  APPENDIX D Created: June 2022  
 

Investment Policy for Corporation of the County of Elgin 

 
Purpose 
The goal of this investment policy is to establish the guiding principles and define the investment 
policies for the purpose of investing excess cash that are publicly held funds in order to comply with 
related statutory requirements. 

 
Legislative and Administrative Authorities 
• Section 418 of the Municipal Act, 2001 https://www.ontario.ca/laws/statute/01m25#BK527  
• Ontario Regulation 438/97 https://www.ontario.ca/laws/regulation/970438, Eligible 

Investments and Related Financial Agreements, as amended in 2018 and now known as 
Ontario Regulation 43/18 https://www.ontario.ca/laws/regulation/r18043 

 

Guiding Principles 
The municipality shall adhere to the following guiding principles when considering, purchase, 
liquidity and administration of any municipally held investments: 

 
a) Adhere to statutory requirements 
b) Preservation of capital 
c) Preservation of Liquidity in order to meet short term obligations 
d) Diversification of Portfolio 
e) Yield 

 
Adhere to Statutory Requirements 
All investment activities will comply with the relevant sections of any applicable legislation and 
related regulations.  

 
Preservation of Capital 
Safety of principal is a primary objective of the investment program. Investments shall be 
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio 
and shall be risk adverse.  

 
Liquidity 
The investment portfolio shall remain sufficiently liquid to meet all operating or cash flow 
requirements and limit temporary borrowing requirements. Furthermore, since all possible cash 
demands cannot be anticipated, the portfolio shall consist largely of securities with active 
secondary or resale markets. A portion of the portfolio may also be placed in local government 
investment pools that offer liquidity for short-term funds.   
 
Diversification 
The portfolio shall be diversified by asset class, issuer type, credit rating and by term to the 
extent possible to enable flexibility as need arises, given legal and regulatory constraints. 
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  APPENDIX D Created: June 2022  
 

Expected Yield 
The municipality shall maximize the net rate of return earned on the investment portfolio, 
without compromising the other objectives listed previously. Investments are generally limited 
to relatively low risk securities in anticipation of earning a fair return relative to the assumed 
risk.  The following Chart demonstrates strategies that will be used to guide investment 
decisions. 
 

 
 
Prudence 
Investments shall be made with judgment and care and within current prevailing circumstances 
which persons of prudence, direction and intelligence exercise in the management of their own 
affairs.  Investments will not be for speculation, but for investment, considering the probable 
safety of capital as well as the probable income to be derived. Authorized employees acting in 
accordance with this policy and exercising due diligence shall be relieved of personal 
responsibility for an individual security’s credit risk or market price changes. 
 
Delegation of Authority 
The Treasurer has the overall responsibility for the prudent investment of the municipality’s 
portfolio.  Decision making authority for investment transactions may be delegated by the 
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municipality directly to an Investment Manager, whose services are obtained through 
adherence to the policies and procedures as outlined in the County’s Procurement Policy, and 
to the extent that the Treasurer provides that Investment Manager with funds to invest and 
manage on behalf of the municipality utilizing the guidelines of the Investment Policy.  
 
Safekeeping & Custody 
The Custodian services are to be provided by a designated Custodian. 

 
Eligible Investments 
In accordance with Ontario’s Eligible Investments and Related Financial Agreements Regulation, 
the municipality is not authorized to invest in securities other than those listed in the Regulation. 

Reporting 
The Treasurer or designate shall submit an annual investment report to Council, together with the 
annual audited municipality financial statements. The investment report should include the 
following: 

 
a) A listing of investment portfolios held at the end of the reporting period; 
b) A statement about the performance of the portfolio of investments of the municipality 

during the period covered by the report; 
c) A statement by the Treasurer or designate as to whether or not, in his or her opinion, all 

investments were made in accordance with the investment policies and goals adopted 
by the municipality; 

d) A record of the date of each portfolio transaction; 
e) Such other information that the Council may require or that, in the opinion of the 

Treasurer or designate, should be included. 
 

Performance Benchmarks 
The investment portfolio will be managed in accordance with the parameters specified within this 
policy. The portfolio should obtain a market average rate of return throughout budgetary and 
economic cycles that is commensurate with the investment risk constraints and cash flow needs of 
the municipality. The overall goal of the portfolio is for the average market yields to be higher than the rate 
given by the municipality’s bank for the various bank accounts. 

Market Value 
The market value of the portfolio shall be calculated at least annually as at December 31st. 
 
Signing Authority 
Transactions related to investments made by the municipality require staff approval by the 
Treasurer or designate. In the absence of that individual, staff approval may be given by the Deputy 
Treasurer or the Chief Administrative Officer. 

 

Maximum Maturities 
To the extent possible, the municipality shall attempt to match investments with anticipated 
cash flow requirements. Unless matched to a specific cash flow, the municipality will not directly 
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invest in securities maturing more than five (5) years from the date of purchase. Reserve and 
Trust funds with longer-term horizons may be invested in   securities exceeding five (5) years if 
the maturities of such investments are made to coincide as nearly as practicable with the 
expected use of the funds. 

Responsibilities of Municipal Representatives 
 

Chief Administrative Officer (CAO) 
Obtain adequate insurance coverage to guard against any losses that may occur due to 
misappropriation, theft, or other unscrupulous acts of fraud with respect to the municipality’s 
financial assets. 

Treasurer or designate 
• May enter into arrangements with Investment Managers who represent approved 

investment funds if said Investment Manager’s services are obtained as outlined in this 
policy; 

• Executes and signs documents on behalf of the municipality and performs all other related 
acts in the day to day operation of the investment and cash management program; and 

• Develops and maintains all necessary operating procedures for effective control and 
management of the investment function and reasonable assurance that the municipality’s 
investments are properly managed and adequately protected. 

 
Investment Manager 
• Allocates assets and selects securities or investments within such classes, in accordance with 

established investment policy; 
• Provides regular reports (quarterly, at a minimum) to Treasurer or designate that shall be 

included in the annual reporting, and which includes the performance and risk characteristics of 
the municipality’s Investment Portfolio and meets with the Treasurer, Administration, and / or 
Council as required; 
• Recommends changes to established investment policy that are deemed appropriate; 
• Provides advice and counsel with respect to the Investment Portfolio; and 

• May also act as Custodian. 
 

Custodian  
• Provides safekeeping of the Investment Assets; 
• Processes transactions as directed by the municipality and/or authorized Investment 

Manager 
• Collects interest, dividends and the proceeds of cash equivalent and fixed income 

instrument maturities; 
• Deposits funds and pays expenses as directed by the municipality; 
• Maintains a record of all transactions; 
• Provides regular (monthly at a minimum) reports to the municipality; and 
• Provides the municipality and/or  Investment Manager with information required to fulfill their 

duties. 
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REPORT TO BUDGET COMMITTEE 
FROM:  Jennifer Ford, Director of Financial 
Services/Treasurer 

DATE:  July 4, 2022 

     SUBJECT:  Committee Feedback 

 
RECOMMENDATION:  
 
THAT the July 4, 2022, report titled, “Committee Feedback”, submitted by the Director 
of Financial Services/Treasurer, be received and filed. 
 
INTRODUCTION: 
 
The Budget Committee was created to review and recommend items for Council 
approval during the budget process.  The main goals of this committee are to ensure 
that tax payers needs are met and that there is an open and transparent process for 
citizens to have a say.  The first term of this Committee saw evolution related to 
reporting methodology, type of information shared, and have grown in their knowledge 
of our business model. This report serves to offer the current Budget Committee the 
opportunity to share their thoughts to inform staff as they help guide the next term of the 
Committee.  
 
DISCUSSION:  
 
Staff have prepared some preliminary questions to spark conversation around the 
various high-level functions of the Committee: 
 

1. Throughout this term of the Budget Committee, the Budget Survey has evolved 
into a key tool used by Departments to inform their budget decisions.  On 
occasions where we have received budget input related to other local 
government or agencies, we have shared this information with the correct 
authorized representatives.  
  

What key elements might the next term of the Budget Committee need to know 
about this tool that could inform future enhancements?  

 
2. Reports have evolved throughout this term of the Committee to now include 

departmental presentations from individual Directors and Managers in a more 
consistent manner.  During the last presentation, information was provided within 
the template in Appendix E.   
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What further information could be included on this template to further inform the 
decision making of a new Committee that will be on an expected shortened timeline? 

 
3.  The Budget Committee has developed into a valued extension of Council by 

doing the heavy lifting during the budget process.  This can involve many extra 
hours for Budget Committee members.  
 

Thinking back on your experiences while being on the Budget Committee, what stands 
out as being the most value added to your decision-making process?  What could be 
eliminated? 
 
FINANCIAL IMPLICATIONS: 
 
For information purposes only. 
 
ALIGNMENT WITH STRATEGIC PRIORITIES:  
 

Serving Elgin 
 

Growing Elgin Investing in Elgin 

☒ Ensuring alignment of 
current programs and 
services with community 
need. 
 
☒ Exploring different 
ways of addressing 
community need. 
 
☒ Engaging with our 
community and other 
stakeholders. 
 

☐ Planning for and 
facilitating commercial, 
industrial, residential, 
and agricultural growth. 
 
☐ Fostering a healthy 
environment. 
 
☐ Enhancing quality of 
place. 

☒ Ensuring we have the 
necessary tools, 
resources, and 
infrastructure to deliver 
programs and services 
now and in the future. 
 
☒ Delivering mandated 
programs and services 
efficiently and 
effectively. 
 
 

 
 
Additional Comments:  
LOCAL MUNICIPAL PARTNER IMPACT: 
 
None. 
 
COMMUNICATION REQUIREMENTS: 
 
Information will be used to assist the next term of the Budget Committee. 
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CONCLUSION: 
 
Staff extend their thank you to the current Committee members for sharing their 
expertise and insight.  Information will be received and used to inform the next Budget 
Committee and to assist with processes.   
  

Approved for Submission 

 

Julie Gonyou 
Chief Administrative Officer 

All of which is Respectfully Submitted  

 

Jennifer Ford 
Director of Financial Services/Treasurer 
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Budget Committee 

Quick Reference Guide 

Committee Meeting Dates Links (Presentations/Agendas & Meeting Links) 
1 July 27, 2021  
2 October 26, 2021  
3 November 8, 2021  
4 November 16, 2021  
5 December 9, 2021  
6 January 12, 2021  

[INSERT DEPARTMENT / SERVICE] 

Department or 
Service Area 

Proposal (staff 
recommendations) with 
explanation 

Committee Discussion 
Include Date(s) 
 

Adjustments made to Proposal  Committee Direction  
(adjust and include OR direction to exclude 
- 2022 budget) 

Amount Included in 2022 Budget  Amount Included 
In the 10-year plan 
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REPORT TO BUDGET COMMITTEE 
FROM:  Jennifer Ford, Director of Financial Services/Treasurer 

DATE:  July 4th, 2022 

SUBJECT:  Authorization for Ontario Infrastructure and Lands 
Corporation (OILC) Submission  

 

RECOMMENDATIONS:  

THAT the July 4th, 2022, report titled, Authorization for Ontario Infrastructure and Lands 
Corporation Submission, submitted by the Director of Financial Services/Treasurer, be 
received, and; 

THAT the by-law necessary to fulfill OILC requirements receive a fulsome review by Elgin 
Legal Services; and, 

THAT the report and finalized By-Law be presented to County Council for approval.  

INTRODUCTION: 
The Terrace Lodge Rebuild project costs were previously approved by Council during budget 
deliberations.  The 2021 final approval amount of $35,628,012 remains unchanged in the 2022 Budget 
as the expected final cost of the project.  The County of Elgin’s ten-year financial plan proposed that a 
large portion of the project costs would be funded through the issuance of a debenture with repayment 
over the period of 25 years in order to match the Ministry of Health’s compliance premium funding that 
will be received. This matching of debt to funding will incur additional interest, however, it will eliminate 
the need for an immediate spike in the tax rate in order to make larger payments upfront and over a 
short-term period.  Currently, the project remains on budget and contingency remains within the 
approved budget. 

DISCUSSION: 

Staff have investigated and pursued the necessary details related to this type of debt in order 
to ensure delivery of this project in a timely manner. In consultation with Infrastructure Ontario 
(IOLC), it was suggested that we begin the application process earlier in the project life due to 
the added complexity of the Provincial and Local election periods in 2022.  Within the scope of 
this unusual year, delays would be incurred on loan application approvals due to possible 
“black out” periods when decisions can not be made by IOLC’s Board.  Once the Provincial 
election is completed, there is a small window for us to ensure that we have Council sign off 
and finalize paperwork before the Municipal election begins.    The debenture has been 
structured as a construction loan and we will be able to draw down on the upper limit of 
$27,000,000 over the course of construction as needed.  In this scenario, we would pay 
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interest on any draw down amounts.  The full debenture amount would be finalized for the 
appropriate amount at the end of the project upon which the payback period would begin. 

An application was made to Infrastructure Ontario to provide an upper limit of $27,000,000 in 
debenture financing for the Terrace Lodge Rebuild project as shown in Schedule B of the By-
Law in Appendix F.  The application was submitted by the Treasurer and has recently received 
approval subject to the County of Elgin completing the following authorizing documentation 
(attached for information): 

1. The IO Borrowing By-Law authorizing project borrowing and applying for a loan – signed, 
sealed and certified true copy (under seal).  (Appendix F) 

2. IO Certificate of Treasurer Regarding Litigation – signed, sealed, and certified true copy 
(under seal).  (Appendix G) 

3. The Loan Application Signature Page signed and dated by the appropriate individual.  
(Appendix H) 
 

FINANCIAL IMPLICATIONS: 

The debenture financing costs over the twenty-five year term were incorporated into the 
County of Elgin’s ten-year budget process previously presented to Council at their meeting, 
February 2, 2022.  The amounts used at the time of budget was $25M at a rate of 2.87% 
interest over 25 years.  Currently, the twenty-five year interest rate on IO Loans has risen to 
4.64%.  Interest will be adjusted as necessary in the upcoming budget year and we will know 
final interest rate when the full debenture value is set at the end of the project.   

This loan application has secured us the ability to draw down on the amount of loan application 
and enables us a small amount of flexibility for unforeseen circumstances.  It should be noted 
that adherence to the current project budget means that we would not have to take out the full 
amount of the debenture which would be more inline with the 2022 budget presented.  The 
additional funds were added after it was discovered that the final debenture amount could not 
be increased but could be decreased.  The needs will be assessed and monitored and 
reported along the lifecycle of the construction project.    

Currently, the project experiences costs of $1M to 1.5M per month.  We have provided IO with 
the following preliminary timeline related to our expected needs: 

 

This timeline will be adjusted throughout the life of the construction to minimize cost of interest 
on preliminary construction borrowings.  
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Over the past two years the County has incurred debt which currently sits at approximately 
$11.5M.  The addition of this debenture of $27M will increase the County’s debt load to $38.5M 
which is well within the Annual Repayment Limit recently received by the County in Appendix I. 

ALIGNMENT WITH STRATEGIC PRIORITIES:  

Serving Elgin 
 

Growing Elgin Investing in Elgin 

☒ Ensuring alignment of 
current programs and 
services with community 
need. 
 
☒ Exploring different 
ways of addressing 
community need. 
 
☐ Engaging with our 
community and other 
stakeholders. 
 

☐ Planning for and 
facilitating commercial, 
industrial, residential, 
and agricultural growth. 
 
☐ Fostering a healthy 
environment. 
 
☐ Enhancing quality of 
place. 

☒ Ensuring we have the 
necessary tools, 
resources, and 
infrastructure to deliver 
programs and services 
now and in the future. 
 
☒ Delivering mandated 
programs and services 
efficiently and 
effectively. 
 
 

Additional Comments:  

LOCAL MUNICIPAL PARTNER IMPACT: 

None 

 

COMMUNICATION REQUIREMENTS: 

IOLC will be forwarded the necessary approved and certified documentation upon Council’s 
approval.   Staff will ensure Council is updated on the progress of the debenture and will be 
advised when draw downs are required as is consistent with our Borrowing By-Law. 

CONCLUSION: 

With the application approved by Infrastructure Ontario in the amount of $27,000,000, staff 
now seek legal review of the By-Law and Council approval to finalize the details prior to the 
Municipal Election.  The approval of this application will place us in a good position to access 
funds readily from our funding partner when the need arises within the building period of the 
Terrace Lodge project.   
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Approved for Submission 

Julie Gonyou 
Chief Administrative Officer 

All of which is Respectfully Submitted  

Jennifer Ford 
Director of Financial Services/Treasurer 
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CORPORATION OF THE COUNTY OF ELGIN 

BY-LAW NUMBER 22-XX 

A BY-LAW TO AUTHORIZE THE SUBMISSION OF AN 

APPLICATION TO ONTARIO INFRASTRUCTURE AND LANDS 
CORPORATION (“OILC”) FOR FINANCING OF CERTAIN 
ONGOING CAPITAL WORK(S) OF CORPORATION OF THE 
COUNTY OF ELGIN (THE “MUNICIPALITY”); TO AUTHORIZE 

TEMPORARY BORROWING FROM OILC TO MEET 
EXPENDITURES IN CONNECTION WITH SUCH CAPITAL 
WORK(S); AND TO AUTHORIZE LONG-TERM BORROWING 
FOR SUCH CAPITAL WORK(S) THROUGH THE ISSUE OF 

DEBENTURES TO OILC 

WHEREAS the Municipal Act, 2001 (Ontario), as amended, (the “Act”) 
provides that a municipal power shall be exercised by by-law unless the municipality is 
specifically authorized to do otherwise; 

AND WHEREAS the Council of the Municipality has passed the by-law(s) 
enumerated in column (1) of Schedule “A” attached hereto and forming part of this By-
law (“Schedule “A”) authorizing the capital work(s) described in column (2) of Schedule 
“A” (“Capital Work(s)”) in the amount of the respective estimated expenditure set out in 

column (3) of Schedule “A” , subject in each case to approval by OILC of the financing for 
such Capital Work(s) requested by the Municipality in the Application as hereinafter 
defined; 

AND WHEREAS before the Council of the Municipality approved the Capital 

Work(s) in accordance with section 4 of Ontario Regulation 403/02 (the “Regulation”), 
the Council of the Municipality had its Treasurer calculate an updated limit in respect of 
its then most recent annual debt and financial obligation limit received from the Ministry 
of Municipal Affairs and Housing (as so updated, the “Updated Limit”), and, on the basis 

of the authorized estimated expenditure for the Capital Work or each Capital Work, as the 
case may be, as set out in column (3) of Schedule “A” (the “Authorized Expenditure” for 
any such Capital Work), the Treasurer calculated the estimated annual amount payable 
in respect of the Capital Work or each Capital Work, as the case may be, and determined 

that the estimated annual amount payable in respect of the Capital Work or each Capital 
Work, as the case may be, did not cause the Municipality to exceed the Updated Limit, 
and accordingly the approval of the Local Planning Appeal Tribunal pursuant to the 
Regulation, was not required before any such Capital Work was authorized by the Council 

of the Municipality; 

AND WHEREAS subsection 405 (1) of the Act provides, amongst other 
things, that a municipality may authorize temporary borrowing to meet expenditures made 
in connection with a work to be financed in whole or in part by the issue of debentures if, 
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the municipality is an upper-tier municipality, a lower-tier municipality in a county or a 
single-tier municipality and it has approved the issue of debentures for the work; 

AND WHEREAS subsection 401(1) of the Act provides that a municipality 
may incur a debt for municipal purposes, whether by borrowing money or in any other 

way, and may issue debentures and prescribed financial instruments and enter 
prescribed financial agreements for or in relation to the debt; 

AND WHEREAS the Act also provides that a municipality shall authorize 
long-term borrowing by the issue of debentures or through another municipality under 

section 403 or 404 of the Act; 

AND WHEREAS OILC has invited Ontario municipalities desirous of 
obtaining temporary and long-term debt financing in order to meet capital expenditures 
incurred on or after the year that is five years prior to the year of an application in 

connection with eligible capital works to make application to OILC for such financing by 
completing and submitting an application in the form provided by OILC; 

AND WHEREAS the Municipality has completed and submitted or is in the 
process of submitting an application to OILC, as the case may be (the “Application”) to 

request financing for the Capital Work(s) by way of long-term borrowing through the issue 
of debentures to OILC and by way of temporary borrowing from OILC pending the issue 
of such debentures; 

AND WHEREAS OILC has accepted and has approved or will notify the 

Municipality only if it accepts and approves the Application, as the case may be; 

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF THE 
COUNTY OF ELGIN ENACTS AS FOLLOWS: 

1. The Council of the Municipality hereby confirms, ratifies and approves the 

execution by the Treasurer of the Application and the submission by such 
authorized official of the Application, duly executed by such authorized official, to 
OILC for the financing of the Capital Work(s) in the maximum aggregate principal 
amount of $27,000,000 substantially in the form of Schedule “B” hereto and 

forming part of this By-law, with such changes thereon as such authorized official  
may hereafter, approve such execution and delivery to be conclusive evidence of 
such approval. 

2. The Warden and the Treasurer are hereby authorized to negotiate and, subject to 

confirming direction from Council, enter into, execute and deliver for and on behalf 
of the Municipality a financing agreement (a “Financing Agreement”) with OILC  
that provides for temporary and long-term borrowing from OILC under the authority 
of this By-law in respect of the Capital Work(s) on such terms and conditions as 

such authorized officials may approve, such execution and delivery to be 
conclusive evidence of such approval. 

3. The Warden and the Treasurer are hereby authorized, pending the substantial 
completion of the Capital Work or of each Capital Work, as the case may be, or as 
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otherwise agreed with OILC, to make temporary borrowings pursuant to section 
405 of the Act in respect of the Capital Work or of each Capital Work, as the case 
may be, on the terms and conditions provided in the Financing Agreement which 
Financing Agreement provides that the information contained in the Record, as 

defined in the Financing Agreement, in respect of such temporary borrowings shall 
be deemed final, conclusive and binding on the Municipality, and on such other 
terms and conditions as such authorized officials may agree; and the Treasurer is 
authorized to sign such certifications as OILC may require in connection with such 

borrowings in respect of the Capital Work(s); provided that the amount of 
borrowings allocated to the Capital Work or of each Capital Work, as the case may 
be, does not exceed the Authorized Expenditure for such Capital Work and does 
not exceed the related loan amount set out in column (4) of Schedule “A” in respect 

of such Capital Work. 

4. Subject to the terms and conditions of the Financing Agreement and such other 
terms and conditions as OILC may otherwise require, the Warden and the 
Treasurer are hereby authorized to long-term borrow for the Capital Work(s) and 

to issue debentures to OILC on the terms and conditions provided in the Financing 
Agreement and on such other terms and conditions as such authorized officials 
may agree (the “Debentures”); provided that the principal amount of the 
Debentures issued in respect of the Capital Work or of each Capital Work, as the 

case may be, does not exceed the Authorized Expenditure for such Capital Work 
and does not exceed the related loan amount set out in column (4) of Schedule 
“A” in respect of such Capital Work. 

5. In accordance with the provisions of section 25 of the Ontario Infrastructure and 

Lands Corporation Act, 2011, as amended from time to time hereafter, the 
Municipality is hereby authorized to agree in writing with OILC that the Minister of 
Finance is entitled, without notice to the Municipality, to deduct from money 
appropriated by the Legislative Assembly of Ontario for payment to the 

Municipality, amounts not exceeding the amounts that the Municipality fails to pay 
to OILC on account of any unpaid indebtedness of the Municipality to OILC under 
any outstanding temporary borrowing and/or the Debentures, as the case may be 
(the “Obligations”) and to pay such amounts to OILC from the Consolidated 

Revenue Fund. 

6. For the purposes of meeting the Obligations, the Municipality shall provide for 
raising in each year as part of the general levy, the amounts of principal and 
interest payable in each year under any outstanding temporary borrowing and/or 

any Debenture outstanding pursuant to the Financing Agreement, to the extent 
that the amounts have not been provided for by any other available source 
including other taxes or fees or charges imposed on persons or property by a by-
law of any municipality. 

7. (a) The Warden and Treasurer are hereby authorized to enter into, execute and 
deliver the Financing Agreement, and to issue the Debentures, one or more 
of the Chief Administrative Officer/Clerk and the Treasurer are hereby 
authorized to generally do all things and to execute all other documents and 

papers in the name of the Municipality in order to perform the Obligations 
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of the Municipality under the Financing Agreement, to request and receive 
any temporary borrowing and to issue the Debentures, and the Chief 
Administrative Officer/Clerk is authorized to affix the Municipality’s 
municipal seal to any such documents and papers. 

(b) The money realized in respect of any temporary borrowing for the Capital 
Work(s) and the Debentures, including any premium, and any earnings 
derived from the investment of that money, after providing for the expenses 
related to any such temporary borrowing and to the issue of the Debentures, 

if any, shall be apportioned and applied to the respective Capital Work and 
to no other purpose except as permitted by the Act. 

8. This By-law takes effect on the day of passing. 

ENACTED AND PASSED this ____________day of _________________, A.D. 

20______. 

_______________________________________ ______________________________________ 

Mary French      Julie Gonyou 

Warden, County of Elgin    Chief Administrative Officer
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Schedule “A” 
to By-Law Number 22-xx 

(Ongoing Capital Work(s)) 
 

(1) (2) (3) (4) 

By-Law Number Description of Capital Work Estimated 
Expenditure 

Loan Amount 

    

21-03 as amended 
by 21-20 

Terrace Lodge Rebuild $35,628,012 $27,000,000 
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Schedule “B” 
to By-Law Number 22-XX 

Loan Application attached on next page
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Webloans Loan Application PDF

Projects

ID
SIT Project
ID Project Name

Construction/Purchase
Start

Construction/Purchase
End Project Cost OILC Loan Amount

1728 1
Terrace Lodge
Rebuild

02/22/2021 04/09/2024 $35,628,012.00 27,000,000.00

Details of Project Terrace Lodge Rebuild

Project Financial Information

FA Number 1696

Application for Elgin, Corporation Of The County Of

Project Category Long-Term Care Facilities

Work Type Renovation

Project Name Terrace Lodge Rebuild

Construction/Purchase Start 02/22/2021

Construction/Purchase End 04/09/2024

Energy Conservation

Project Address 1 49462 Talbot Street East

Project Address 2

City / Town Aylmer

Province ON

Postal Code N5H 3A5

Description The redevelopment of our existing LTC facility in Aylmer known as Terrace Lodge will occur through a
three phased approach: Phase 1 is an addition that requires 64 beds to be constructed on or to the
building currently existing on the Site and will connect existing North and South residential wings on the
1st and 2nd floors Phase 2 is the renovation within the existing building of 18 beds in the existing north
residential wing and complete renovation of the main ,kitchen; and Phase 3 includes the renovation
within the existing building of 18 beds located in the existing south residential wing and the completion
(to all applicable standards) of the 18 beds in the north residential wing for a total of 36 beds; Staff will
be coordinating the redevelopment within the Home while occupied by residents with the Ministry of
Health.

Comments and/or Special
Requests

Project Life Span (Years) 40
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Required Date Amount Term Type  

10/09/2024 $27,000,000.00 25 Amortizing

Debt and Re-payments Summary

Non Re-payments of Loans or Debenture

OILC Loan Repayment Information

Project Cost (A) $35,628,012.00

Other Project Funding / Financing (B):

Description Timing Amount

Ministry of Health Development Grant Expected $2,924,600.00

Ministry of Health Basic Transition Support Expected $30,000.00

Ministry of Health Planning Grant Existing $250,000.00

County of Elgin Taxation Expected $5,423,412.00

Other Project Funding/Financing Total (B) $8,628,012.00

OILC Loan Amount (A-B) $27,000,000.00

Only include long-term borrowing in this section. If you anticipate that you will require short-term financing during the construction phase
of the project, the information will be gathered as part of the Financing Agreement.

Long-term Borrowing Total $27,000,000.00  

Has there been any new/undisclosed debt acquired since last FIR
was submitted?

 Yes      No

Please describe any re-financing plans for any existing "interest
only" debt, if applicable.

In the last 10 years, has the borrower ever failed to make a loan payment or debenture repayment on time to any lender, including the
Provincial Government?

If yes, please provide details.

Please indicate the source(s) of revenue you plan to use to repay the OILC Loan

Taxation 46.00

User Fees 2.00

Service Charges 0.00

Development Charges 0.00

Connection Fees 0.00

Repayment Subsidies 52.00

Other

Total 100.00% 
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Documentation and Acknowledgements

Please ensure all required documents are submitted with the signed application. OILC requires originals as noted below to be mailed or couriered. Also,
please retain a copy of all documents submitted to OILC for your records. 

To obtain templates for documents see listed below. 

Loan Application Signature Page signed and dated by the appropriate individual (original to be submitted)
Certificate and sealed copy of OILC template By-law authorizing project borrowing and applying for a loan (original with seal)
Certificate of Treasurer Regarding Litigation using the OILC template (original, signed & sealed)
Updated Certified Annual Repayment Limit Calculation (original)

 I acknowledge and agree that all of the above referenced documents must be submitted in the form required by OILC and understand that the application
will not be processed until such documents have been fully completed and received by Infrastructure Ontario.

Please note: OILC retains the right to request and review any additional information or documents at its discretion.

Confidential Information
OILC is an institution to which the Freedom of Information and Protection of Privacy Act (Ontario) applies. Information and supporting documents submitted by
the Borrower to process the loan application will be kept secure and confidential, subject to any applicable laws or rules of a court or tribunal having
jurisdiction. 

 

Infrastructure Ontario

This site is maintained by Infrastructure Ontario, a Government of Ontario crown agency.

Privacy | Important Notices | info@infrastructureontario.ca
Copyright © Queen’s Printer for Ontario, 2022 | Accessibility
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Application
ID:

687
Printed Date: 
Application
Submit Date:

07/02/2022 
03/02/2022

I/We acknowledge that a Loan Application has been submitted to Ontario Infrastructure and Lands Corporation (OILC)
containing the following information. 

Eligible Category Loan
Amount  

Long-Term Care Facilities  $27,000,000.00 

  
 -----------------

-----
 

 
Total $27,000,000.00

 

Name of
Borrower:

Elgin, Corporation Of The County Of

Name of
Treasurer's
(or
equivalent):

____________________________________

Address: 450 Sunset Drive N5R5V1 ON
Telephone
Number: 
ID:

____________________________________ 
60

The undersigned certifies that he/she has read the OILC loan program guidelines and all information provided to OILC is
accurate and complete. The undersigned acknowledges that some information provided may be shared with the line
ministries to provide technical expertise to OILC. Applicant agrees to provide OILC with additional information as required
in order to process the loan. 

Treasurer's
(or
equivalent)
Signature:

_____________________________________Date: _____________________________________
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Ministry of Municipal Affairs and Housing Ministère des affaires municipales et du logement

777 Bay Street, 777 rue Bay,

Toronto, Ontario   M5G 2E5 Toronto (Ontario)   M5G 2E5

2022 ANNUAL REPAYMENT LIMIT
(UNDER ONTARIO REGULATION 403 / 02)

MMAH CODE:              44000

MUNID:                      34000

MUNICIPALITY:          Elgin Co

UPPER TIER:               

REPAYMENT LIMIT: 12,078,005$           

The repayment limit has been calculated based on data contained in the 2020 Financial Information Return, as submitted to the Ministry.

This limit represents the maximum amount which the municipality had available as of December 31, 2020 to commit to payments relating to

debt and financial obligation.  Prior to the authorization by Council of a long term debt or financial obligation, this limit must be adjusted

by the Treasurer in the prescribed manner.  The limit is effective January 01, 2022

FOR ILLUSTRATION PURPOSES ONLY,

The additional long-term borrowing which a municipality could undertake over a 5-year, a 10-year,  a 15-year and a 

20-year period is shown.

If the municipalities could borrow at 5% or 7% annually, the annual repayment limits shown above would allow it to 

undertake additional long-term borrowing as follows:

5% Interest Rate

(a)     20 years @ 5% p.a. 150,518,636$           

(a)     15 years @ 5% p.a. 125,365,559$           

(a)     10 years @ 5% p.a. 93,263,151$             

(a)     5 years @ 5% p.a. 52,291,440$             

7% Interest Rate

(a)     20 years @ 7% p.a. 127,954,554$           

(a)     15 years @ 7% p.a. 110,005,429$           

(a)     10 years @ 7% p.a. 84,830,851$             

(a)     5 years @ 7% p.a. 49,522,204$             

Page: 01 of 02 Date Prepared: 3-Mar-22
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DETERMINATION OF ANNUAL DEBT REPAYMENT LIMIT
(UNDER ONTARIO REGULATION 403/02)

MUNICIPALITY: Elgin Co MMAH CODE: 44000

1

Debt Charges for the Current Year $

0210 Principal (SLC 74 3099 01).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  54,500

0220 Interest (SLC 74 3099 02).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 59,862

0299 Subtotal 114,362

 

0610       Payments for Long Term Commitments and Liabilities financed from the consolidated statement of     

       operations (SLC 42 6010 01) . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   .  .  .  .  .  .  .  .  250,000

9910 Total Debt Charges 364,362

1

Amounts Recovered from Unconsolidated Entities $

1010 Electricity - Principal (SLC 74 3030 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

1020 Electricity - Interest (SLC 74 3030 02) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

1030 Gas - Principal (SLC 74 3040 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

1040 Gas - Interest (SLC 74 3040 02) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

1050 Telephone - Principal (SLC 74 3050 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

1060 Telephone - Interest (SLC 74 3050 02) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

1099 Subtotal 0

1410       Debt Charges for Tile Drainage/Shoreline Assistance (SLC 74 3015 01 + SLC 74 3015 02) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

1411       Provincial Grant funding for repayment of long term debt (SLC 74 3120 01 + SLC 74 3120 02).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

1412       Lump sum (balloon) repayments of long term debt (SLC 74 3110 01 + SLC 74 3110 02).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .0

1420 Total Debt Charges to be Excluded 0

9920 Net Debt Charges 364,362

1

$

1610  85,337,168

Excluded Revenue Amounts
2010       Fees for Tile Drainage / Shoreline Assistance (SLC 12 1850 04) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

2210 Ontario Grants, including Grants for Tangible Capital Assets (SLC 10 0699 01 + SLC 10 0810 01 + SLC10 0815 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 29,140,165

2220 Canada Grants, including Grants for Tangible Capital Assets (SLC 10 0820 01 + SLC 10 0825 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 2,521,692

2225 Deferred revenue earned (Provincial Gas Tax) (SLC 10 830 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  0

2226 Deferred revenue earned (Canada Gas Tax) (SLC 10 831 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  0

2230 Revenue from other municipalities including revenue for Tangible Capital Assets ( SLC 10 1098 01 + SLC 10 1099 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3,903,300

2240 Gain/Loss on sale of land & capital assets (SLC 10 1811 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 2,544

2250 Deferred revenue earned (Development Charges) (SLC 10 1812 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

2251 Deferred revenue earned (Recreation Land (The Planning Act)) (SLC 10 1813 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

2252 Donated Tangible Capital Assets (SLC 53 0610 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

2253 Other Deferred revenue earned (SLC 10 1814 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

2254 Increase / Decrease in Government Business Enterprise equity (SLC 10 1905 01) .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

2255  

0

2299 Subtotal 35,567,701

2410       Fees and Revenue for Joint Local Boards for Homes for the Aged .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 0

2610 Net Revenues 49,769,467

2620 25% of Net Revenues 12,442,367

9930 ESTIMATED ANNUAL REPAYMENT LIMIT 12,078,005

(25% of Net Revenues less Net Debt Charges)

* SLC denotes Schedule, Line Column.

Page: 02 of 02 Date Prepared: 3-Mar-22

      Total Revenue (SLC 10 9910 01).  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  

        Other Revenue (SLC 10 1890 01 + SLC 10 1891 01 + SLC 10 1892 01 + SLC 10 1893 01 + SLC 10 1894 01

                                + SLC 10 1895 01 + SLC 10 1896 01 + SLC 10 1897 01 + SLC 10 1898 01) .  .  .  .  .  .  .  .  .  .  .  .  .  . 
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