CSWB

AYLMER-ELGIN-ST.THOMAS

Coordinating Committee Meeting
February 4, 2021



Agenda

 Welcome

e Results from the Advisory Committee Meeting

e Building the Aylmer-Elgin-St. Thomas CSWB Plan
* Wrap Up and Next Steps




Aylmer-Elgin- St. Thomas CSWB Plan

e Three year plan PREVENTION
 Focus on short- and long-term

INCIDENT

Initiatives RESPONSE

 Focus on risk and protective factors
e Dueluly ], 2021

Critical and non-critical
incident response

Mitigating situations of
elevated risk

Proactively reducing
identified risks

Promoting and
maintaining community
safety and well-being




Advisory Committee Meeting

1. Review overall responses to general public survey
2. Review responses in top rated areas

3. Reflection and Discussion:

 What are you noticing? What surprises you about the general
public responses?

e Based on the priorities in the general public survey and the
community partner survey, what do you think should be the

specific areas of focus in the Community Safety and Well-Being
Plan?

 Who are the strategic partners who should be involved in
designing strategies in each of the areas of focus?



Top Elements for the CSWB Plan

General Public Top Picks

1.

Mental Health
Issues

. Education And Skills
Development

. Substance Use And
Addiction

. Criminal Activity

5. Housing Security

6. Employment

Community Partner Top

Picks

. Housing Security
. Mental Health Issues

. Substance Use and

Addiction

. Poverty and Income

Security

5. Regional Economy

6. Primary Care/ Physical

Health

Advisory Committee Top

1.

5.

Picks

Mental Health and
Well-Being

. Housing Security

. Substance Use and

Addiction

. Education And Skills

Development

Internet Access

6. Digital Literacy



Existing Tables

SWPH — Mental Health and
Wellness Strategy

Clity of St. Thomas 10 Year Housing
Plan

1. Mental Health and Well-Being Housing and Homelessness Action
2. Housing Security Group
3. Substance Use and Addiction Youth Homelessness Committee
4. Education And Skills Development Taking Action on Women's
5 Int £ A Homelessness
6. Dn e.;nIeL't e Elgin-St. Thomas Drug Strategy
BRI EMO Workforce Planning and
. . . Development Board
Community Leadership Cabinet? 8. Elgin County Connectivity

Working Groups? Existing Groups? Committee
Integration? 9. Literacy Service Planning Table



Building the CSWB Plan

e Data package Level of
* General Public survey responses detail in the

plan?

e Community partner survey responses
e Qutcomes/goals

* Inventory of what’s already happening
e Strategies
e Performance measures



e Review community assets
e |dentify strategies

J e Set measurable outcomes

e Performance measurement

framework

K Identify areas of focus for the Plan

4. Plan
Development

Wrap Up and Next Steps
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