
Aylmer-Elgin-St. Thomas Community Safety and Well-Being 
Coordinating Committee Meeting 

 

 

 
 

 

Thursday, July 23, 2020, 1:00 to 3:00 pm 
Via Zoom 

Agenda 

1. Welcome, Introductions, Agenda 
2. Communication Strategy 

• CSWB webpage (https://www.elgincounty.ca/cswb/)  
• CSWB email address (cswb@elgin.ca)  

3. Phase 1 Activities: Project Planning and Onboarding 
• COMPLETED: Advisory Committee Orientation  

(email and video - https://www.elgincounty.ca/cswb/cswb-projects/) 
 

4. Phase 2 Activities: Research and Asset Mapping 
• COMPLETED: Data collection and analysis of key highlights (see 

attachment: Data Package) 
• COMPLETED: Inventory of existing planning table (see attachment: 

Elgin Planning Tables) 
• IN PROGRESS: Findings from local research 
 

 

 
 

5. Phase 3 Activities: Community Engagement 
• COMPLETED: Advisory Committee Initial Survey (see attachment: 

Advisory Committee Top Issues to be Addressed in CSWB Plan) 
• FOR DISCUSSION:  

o Advisory Committee Discussion Forum 
o Online survey for the general public 
o Conversation circles  
o Interviews with key stakeholders 
o Advisory Committee online working session 

6. Wrap Up and Next Steps 

https://www.elgincounty.ca/cswb/
mailto:cswb@elgin.ca
https://www.elgincounty.ca/cswb/cswb-projects/

